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editorial

Hassim Amiraly, President of SIM (Syndicat 
des Industries de Madagascar)

With the pandemic, the logistical 
crisis and the Russia/Ukraine war, the 
past two years have demonstrated 
that it is absolutely necessary for each 
country and region to think about its 
autonomy and independence for the 
benefit of its people.

Autonomy in terms of energy, 
finance, manufacturing, but first and 
foremost in terms of food, and this 
means producing what we eat, and 
exporting what we produce. 

Madagascar, with a growing 
population and dependence on 
import of staple agro-products such 
as rice, sugar, edible oil, wheat, 
corn and soya, has no choice but 
to think of and deploy a strategy to 
become autonomous, or at least less 
exposed to the ups and downs of the 
international markets as well as the 
lack of value created for an import-
based market.

Agriculture and the agro-industry are 
the main challenges when we think 
of the development of a country such 
as Madagascar, and they go hand-in-
hand with industrialization. 

The country possesses many 
arguments to position itself as an 
agro-industry champion in the region:

�� Large surface of arable land, 
allowing us to target both volumes 
and diversity of cultures;

�� Favorable climate and geology 
compared to other countries;

�� Skilled, hard-working, and readily 
available human capital because it 
is crucial in developing agriculture;

�� An ideal geographical location, 
independent but very close to 
mainland Africa, and the perfect 
hub for the Indian Ocean in terms of 
food production.

Developing agriculture and agro-
industry in the long-term requires 
a strong political will and a set of 
prerequisites that need to be in place.

This includes a strong vision and 
push, with the aim to federate the 
various stakeholders and have them 

work together toward the same goal, 
with:

�� A private sector that is motivated 
to commit to and invest for local 
culture and processing; 

�� Technical and financial partners, 
both local and international, that 
support local projects, mainly on 
a greenfield basis and on the long 
term;

�� Consumers that recognize the 
value of local production and drive 
its adoption;

�� Regional partners that facilitate 
exports especially when there is a 
strong complementarity and logic 
(i.e., La Réunion importing citrus 
fruits from Madagascar rather than 
South America).

Countries such as South Africa 
and Rwanda were able to seize the 
opportunity and give agriculture a 
new found sense of prestige and 
interest, encouraging the private 
and financial sectors to invest in it. 
And the results are astonishing, with 
integrated value chains, increased 
autonomy and positive effect on 
the commercial balance and overall 
economy.

The SIM (Syndicat des Industries de 
Madagascar) would like to play the 
role of a facilitator to help bridge 
the gap between the various players 
across the value chains, from the 
growers to the consumers, and we 
sincerely believe that agricultural 
development is as important as the 
industrialization of our country.

Hassim Amiraly: Madagascar Has the 
Potential to Become the Agro-Industry 
Champion of the Region
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Our action is focused on key pillars 
which are the foundations of an 
agriculture- (and industry-) oriented 
economy:

1. With the Malagasy youth and 
aspiring entrepreneurs, to bring 
them back to working on the land 
with ambition and professionalism. 
Today we often see agriculture as 
a “low-level” path, but this needs to 
change as it has become an area of 
strong opportunity;

2. The Small and Medium Businesses 
as well as larger ones, for them 
to turn to local consumption of 
agriculture-related raw material. 

There needs to be a reliable and 
win-win market for our agricultural 
products to incentivize the growers;

3. Financial institutions for them 
to support agricultural projects 
through innovative financing 
instruments, as these projects 
create value in the long term.

4. With the public sector and the 
authorities, for them to encourage, 
sensitize, guarantee and regulate 
the entire agro-industry sector so 
that individuals and companies are 
able to operate in full confidence 
and feel the support behind them.

In these uncertain times, it 
is important to recognize the 
opportunities to shift our economy 
toward one that is more sustainable, 
more profitable for our populations 
and consumers, and forward-looking 
rather than continuously bearing the 
mistakes of the past.

We look forward to starting 2023 
on solid ground for a constructive 
dialogue, and to help the cause for 
sustainable agriculture and related 
industry development in our country. 

By Hassim Amiraly, President of 
SIM (Syndicat des Industries de 
Madagascar)
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Agribusiness in Madagascar, 
A Sector with A Promising Future 
and A Pillar of Emergence

In Madagascar’s Emergence Plan, the 
Velirano 1  No. 9, dedicated to food 
self-sufficiency, raises agriculture as 

one of the major pillars of the country's 
emergence. In particular, promoting 
sustainable agriculture that can 
ensure food security is a considerable 
challenge in view of future population 
growth, not only at the national but 
also at the global levels.

It is important to recall that Agriculture 
(with a capital A) encompasses all 
that relates to agricultural activities, 
but also livestock and fishing, while 
agribusiness covers all economic and 
income-generating activities along an 
agricultural value chain.

Agriculture and agribusiness play 
major roles in Madagascar, contributing 
26% of the national GDP and mobilizing 
more than 80% of the population. The 
Great Island can explore a potential 
market opportunity worth hundreds of 
billions of dollars in Africa, expected to 
reach up to one trillion dollars by 2030. 
With its ideal pedoclimatic assets and 
its many natural resources, the country 
has considerable investment potential 
in agribusiness. 

A perfect land for Agriculture
Madagascar’s natural resources and 

agricultural products are exceptionally 
diverse. Two thirds of the island's 
surface area (more than 40 million 
ha) is suitable for agriculture, yet only 
about 10% of this area is exploited. 

The reserves of agricultural acreage 
available in Madagascar would thus 
exceed the surface of all the other 
islands of the Indian Ocean combined!

With its pedoclimatic conditions 
allowing a wide range of crops and 
livestock, Madagascar is also one of 
the African countries with the largest 
herds of livestock, including eight 
million cattle, more than three million 
small ruminants, and 30 million poultry.

In addition, Madagascar’s huge 
potential in fish production lies in 
its 5,600 km of coastline for marine 
fisheries and its more than 300,000 
ha of mangroves of which 50,000 ha 
are tannes and 30,000 ha suitable for 
aquaculture.

The island’s 2,000 km of rivers and 
160,000 ha of natural freshwater 
bodies are favorable to finfish cage 
or open-net cage aquaculture. Of 
the 150,000 ha of irrigated rice fields, 
34,000 ha are suitable for rice and 
fish farming and 20,000 ha of irrigable 
areas can be converted into ponds 
(National Strategy for the Development 
of Agribusiness).

A terroir of excellence that 
offers world-renowned 
products

Madagascar has earned international 
recognition for its agricultural products 
of excellence. In particular, the 
country remains undefeated as the 

world's leading producer of vanilla, a 
true "bestseller" and one of the most 
coveted spices in the world. We are also 
among the largest exporters of cloves, 
lychees, cocoa and ylang-ylang.

We owe that worldwide recognition 
to the quality and uniqueness of our 
“Madagascar Origin” products. Hence, 
Malagasy cocoa was labeled “100% fine 
cocoa” in 2021 after winning the gold 
medal at the international competition 
called "Cocoa of Excellence," 
mandated by the International Cocoa 
Organization (ICCO). Madagascar being 
listed in the top ranking is not anything 
new. Our cocoa continues to appeal to 
the greatest chocolatiers in the world. 
The ICCO Panel of Experts on fine 
flavour cocoa will meet in Madagascar 
in 2023.

The finest gourmets are also 
impressed by our other products 
such as “Label Rouge” (Red Label) 
prawns, caviar (the leading producer in 
Africa), or honey (gold medalist at the 
“Epicures de l'Epicerie Fine” or Epicures 
of fine grocery). By taking advantage of 
these products of rare true nobility and 
the country's know-how of excellence, 
Madagascar can ambition to develop 
new markets and to become a leading 
player. 

Multiple opportunities 
to develop

The local market remains the primary 
target, with nearly 28 million potential 

1.  The President of the Republic of Madagascar announced 13 Velirano (promise or oath in Malagasy).
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consumers. Investment opportunities 
in the production of staple products 
such as rice, sugar, flour, and oil are 
therefore substantial. 

The same is true for basic raw 
materials in animal feed such as maize, 
which is both a staple food crop for the 
population, but also a strategic input 
for the country's industrial sector.  

The international market opens 
up huge opportunities. Beyond the 
borders, there is an enormous market 
potential for Madagascar's excellent 
products alone, estimated at $880 
million per year in total for sectors such 
as vanilla, cloves, shrimp and essential 
oils. Cassava and its derivatives, for 
example, also have a global market 
potential estimated at $3.7 billion, 
while Madagascar exported only $1 
million, or 2,500 tons in 2021 (Source: 
Trade map). In addition, in geographical 
terms, Madagascar is a crossroads 
between Africa, Asia and Europe. 
Regional markets deserve further 
consideration and exploration using 
trade agreements such as the Southern 
African Development Community 
(SADC), the Common Market for Eastern 
and Southern Africa (COMESA) and the 
African Growth and Opportunity Act 
(AGOA). With Madagascar’s accession 
to the African Continental Free Trade 
Area (AfCFTA), a wide market of 1.3 
billion potential consumers would be 
within our reach as soon as we have 
ratified the Agreement.

Organic farming: an added 
value to the excellence of 
Malagasy products

The production and export of 
certified organic products is a specific 
sub-sector of agribusiness that brings 
added value to Malagasy agri-food 
products. Promoted by the Syndicat 
Malgache de l’Agriculture Biologique 
(Malagasy Union for Organic 

Agriculture - SYMABIO) and with the 
support of the Ministry of Agriculture 
and Livestock (MINAE), this sub-sector 
has undergone a fast and dynamic 
development over the last 20 years. 
70,000 producers have gone organic; 
150,000 ha of land and 340 economic 
operators have been certified organic. 

Trends show that the market for 
organic products is constantly 
growing. Madagascar is among the 
pioneers in Africa to have put in place 
a legal framework with a national 
strategy in order to take advantage of 
the booming global market for organic 
products to develop the sector, while 
implementing the law on agricultural 
production aggregation to attract more 
private investment in the sector.

The MINAE and SYMABIO have also 
developed the concept of “organic 
agricultural land” that perfectly 
illustrates Madagascar's ambition to 
develop large areas with high potential 
for organic agriculture. To date, the 
country has already conquered one 
percent of the global market for 
organic products, worth more than 100 
billion dollars.

In addition, the agribusiness sector is 
currently supported by a large number 
of projects and initiatives, and public or 
private incentive measures, such as the 
promotion of Agricultural Emergence 
Zones by the Ministry of Agriculture 
and Livestock.

The MINAE is also developing an 
agricultural aggregation approach, 
framed by a law, in order to harmonize 
the collaboration between private 
sector actors, producer organizations, 
and the State. This initiative aims 
to secure the investments of each 
stakeholder, and to help move forward 
together towards conquering the 
market. Government initiatives such 
as the “One District, One Factory” 

(ODOF) would create added value in 
agriculture to help increase the local 
population’s incomes, hence improve 
local economies.

The EDBM in close 
collaboration with sector 
Ministries

Acting as the official investment 
promotion agency in Madagascar, 
the Economic Development Board of 
Madagascar (EDBM) is a privileged tool 
for the Government, with the objective 
of supporting the realization of national 
and foreign private investment 
projects in Madagascar and increasing 
the number of jobs created.  With that 
in mind, the EDBM plays a major role 
in improving the business climate, 
promoting investments with positive 
impacts and facilitating investments. 

The EDBM also moderates and 
facilitates discussions that contribute to 
defining and implementing measures, 
legal frameworks or reforms that will 
help create favorable conditions for 
the development of investments in 
priority sectors, in accordance with 
Madagascar's Emergence Plan. 

Additionally, the EDBM assists the 
private sector by providing support 
services to their investment efforts. 

Finally, agribusiness is the sector 
that benefits most from the support of 
technical and financial partners (TFPs). 
Rural and agricultural development 
projects and programs throughout the 
country can support private investors 
in technical capacity building activities 
for the exploitation of an agricultural 
value chain. Another key objective 
of such massive support is the 
mobilization of public investments 
aimed at supporting private 
investment through the establishment 
of structuring infrastructures.

By the Economic Development 
Board of Madagascar (EDBM)
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Mbuli Charles Boliko, Ph.D. 
Representative of the Food and Agriculture 
Organization of the United Nations (FAO) 
in Madagascar, Comoros, Mauritius and 
Seychelles - Programme Manager, FAO 
African Small Island Developing States (SIDS)

food systems

Our current food systems cannot 
fulfill their purpose to provide nutritious 
and healthy food to all.  This alarm on 
unsustainable food systems was raised 
in a 2019 joint report “Food Systems 
at Risk” by the European Union (EU), 
the Food and Agricultural Organization 
of the United Nations (FAO) and the 
French Agricultural Research Centre for 
International Development (CIRAD). The 
analysis underscored the urgent need 
to transform food systems to be more 
sustainable, resilient and inclusive.

Food systems refer to the way our food 
is produced, processed, transported, 
traded, distributed, consumed and 
disposed of. They therefore include 
agricultural and non-agricultural 
activities. In short, we are all components 
of food systems. We are the people 
working in different sectors, carrying out 
various activities as actors, politicians 
or investors, and inevitably, we are all 
consumers.

Food systems are challenged by 
changing diets and consequent 
changes in consumption patterns, 
leading to more food loss and 
waste, rapid population growth, 
growing wealth, misused technology, 
urbanization, extreme weather events 
associated with climate change, 
land degradation, critical biodiversity 
loss, and several simultaneous 
threats resulting in multiple crises. 
Unsustainable production systems 
and changes in land-use are both 
threatening biodiversity and affecting 
the production diversity and nutritional 
quality.  In fact, increased consumption 
of energy-dense foodstuffs reduces 
food diversity and leads to malnutrition. 

In many instances, the problem lies 
in the constraints of the system, far 
beyond agricultural production. Agrifood 
systems produce about one- third of 
global greenhouse gas emissions, a 
great amount of which results from food 
that is lost or wasted. Indeed, one- third 
of food produced in the world for 
human consumption is lost and wasted. 
Agrifood systems  also consume large 
amounts of natural resources, especially 
water, and contribute to threatening the 
very existence of agriculture for future 
generations.

Food systems are a tremendous 
source of employment and livelihoods, 
far beyond the farm. The world’s 
food systems are incredibly diverse 
considering the vast number of crops 
available in the world, the richness of 

cooking and gastronomic cultures, the 
differing levels of capital, infrastructure 
and technology; all evolving and 
interconnecting at different rates 
because of a wide variety of ecosystems 
and geographies.

The global food production per 
inhabitant has continuously increased 
for several years and now exceeds 
nutritional requirements. Yes, there is 
globally enough food to potentially feed 
everyone and to prevent the dual health 
burden of malnutrition and obesity. Yet, 
the inequities in terms of nutrition are 
vast. The imbalance in economic wealth 
and powers between primary food 
producers and large food conglomerates 
and retailers prevent our food systems 
from generating fair economic returns 
for all actors, particularly for small scale 
producers, triggering an endless cycle 
of precariousness and poverty. 

In the same way, disparities between 
parts of a country can be substantial, 
with some areas and territories 
benefiting from a higher level of 
development and others neglected 
or forgotten, as is the growing divide 
between rural and urban settings. This 
is the case of southern Madagascar 
where the production potential is 
enormous due to the richness of the 
soil, the availability of arable land and 
the number of agricultural producers, 
but where irrigation technology, 
structuring investments, and stable and 
remunerative markets are sorely needed. 
Market operators are discouraged by the 
high transaction cost in an area where 
communication channels (railroad, use 
of waterways, road infrastructure, and 
sanitation system, telecommunication 

Mbuli Charles Boliko: For More Sustainable, 
Resilient and Inclusive Food Systems
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network) are below standards or 
inexistent. Significant investment is 
yet to be made; stakeholders tend 
to be content to distribute "small" 
agricultural equipment, to dig gravity 
wells without fully servicing the villages 
and communities by bringing running 
water to households. All of this happens 
while the sources of renewable 
energy (sunshine, wind, lateritic soils, 
calcareous soils, heat, etc.) seem infinite. 

Responding to these challenges 
requires a systems-based approach that 
addresses the range of complex issues 
in a holistic and sustainable manner. 
Madagascar and Comoros took part in 
the Food Systems Assessments (FSA) 
initiative by the EU, FAO and CIRAD in 
2021. About 50 countries explored in a 
systematic and holistic way the current 
challenges faced by food systems.  

Thanks to a diversity of landscape 
and a varied climate that includes 
temperate highlands, arid pasture lands 
and a tropical coastline, Madagascar 
can produce an exceptional variety 
of food, ranging from diverse crops to 
animal products and fisheries. With 
such a potential, the country should not 
remain one of the poorest in the world. 
With the food systems as currently 
operating, the majority of farmers and 
smallholders are unable to escape 
poverty. Only 20 percent of households 
can afford the wide range of food 
produced on the island and benefit 
from adequate food diversity. For the 
rest, the staple diet is based mainly on 
rice and root vegetables. Combined 
with a lack of nutritional education and 
inadequate access to services, that 
means that poverty and food insecurity 

levels remain high, with alarming rates 
of stunting among children under five. 
This situation is further exacerbated by 
the gradual but continuous deterioration 
of natural resources, which impacts 
most ecosystems from cultivated land 
to forest and ocean. The sea habitat 
has been particularly affected by the 
illegal clearcutting of mangroves where 
a great part of marine life regenerates 
itself, and the destruction of coral due 
to violent cyclones and overfishing. 
Deforestation has also intensified in 
recent years. 

The overriding challenge will be 
to ensure that both agricultural 
productivity and the efficiency of the 
whole food systems can be improved 
in such a way that Madagascar’s diverse 
food production can benefit all and lead 
to reduced poverty levels and food 
insecurity, while remaining sustainable 
for the environment.

FAO supports governments in building 
inclusive, efficient and sustainable 
food systems through leadership-
driven, market-based action and 
collaboration, informed by insights 
and innovation, and in alignment with 
the Sustainable Development Goals.  
FAO works closely with governments 
and key actors such as the private 
sector, civil society organizations, 
regional economic community 
organizations and platforms integrating 
sustainability in its three dimensions 
(social, economic and environmental) 
across global, regional and local food 
systems. In Madagascar and African 
SIDS (Cabo Verde, Comoros, Guinea 
Bissau, Mauritius, Sao Tome and 
Principe, Seychelles), FAO strategies 

and projects push for food systems 
transformation to alleviate the impact 
of conflicts and diseases, including 
Covid-19 and the exacerbated crises 
of climate. FAO is already supporting 
governments in these island countries 
facing similar challenges by working 
to improve production, nutrition, 
environment and livelihoods. Efforts 
to establish partnership models are 
underway to promote technologies 
and methodologies that work (South-
South Cooperation, Hand-in-Hand 
Initiative, etc.).

A sustainable food system is one 
that delivers food security and 
nutrition for all in such a way that the 
economic, social and environmental 
bases to generate food security and 
nutrition for future generations is not 
compromised. This means that it is 
profitable throughout, and it has both 
broad-based benefits for society and 
a positive or neutral impact on natural 
resources and the environment. We 
are all part of food systems and should 
not look on others to fix the problems; 
each and everyone of us, even if we are 
only consumers, should think and act 
in a way that brings and preserves the 
positive change needed for the future 
of food systems. We will not achieve 
Sustainable Development Goals 
otherwise.

By Mbuli Charles Boliko, Ph.D. 
Representative of the Food 
and Agriculture Organization 
of the United Nations (FAO) in 
Madagascar, Comoros, Mauritius 
and Seychelles 
Programme Manager, FAO African 
Small Island Developing States 
(SIDS) 
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organic agriculture

As the fourth largest island in the 
world with 57 million hectares 
crossed by the Tropic of Capricorn, 

Madagascar is blessed with different 
types of climate and soils favoring 
the development of agriculture. The 
products of our terroir have earned global 
recognition. Madagascar is the leading 
exporter of vanilla, cloves, lychee, etc.

The expansion of organic farming 
has been spectacular with a market 
multiplied by seven in 20 years, 
exceeding 112.3 billion euros in 2019. 
90% of the market is concentrated 
in North America and Europe, with 
Germany and France being respectively 
the second and third largest markets in 
the world behind the United States.

The organic sector currently generates 
an annual turnover of more than 150 
million USD, representing more than 
10% of all Malagasy agricultural exports 
estimated at 1.2 billion USD in 2020. 1 
Madagascar offers a diversified and 
typical range of products, some of which 
are high added value products.

Export volumes have significantly 
increased from barely 800 tonnes in 
2009 to around 5,800 tonnes in 2020. 
Cocoa (35%), vegetables (20%), tropical 
fruits (12%), spices and condiments 
(22%), essential and vegetable oils (6%), 
and vanilla (3%) are Madagascar’s most 
exported products. Madagascar is the 

world leader in the export of certified 
organic products such as vanilla, cloves, 
ylang yang, shrimp, and canned green 
beans.

Organic farming in Madagascar 
follows the same pattern. Almost all the 
products are shipped overseas. Hence, 
exporters must be able to obtain organic 
certification and ensure the traceability 
of their products. Malagasy certified 
organic agriculture has increased from 
14,000 ha in 2009 to 112,000 ha in 2021, 
including nearly 20,000 ha of harvesting 
in the wild. The sector gathers more than 
70,000 producers; and downstream, 
350 operators involved in the collection, 
processing, packaging, and exporting. 
Organic businesses and cooperatives 
operate at 280 sites and provide 
jobs to 7,000 full-time or seasonal 
employees. Production basins are mainly 
concentrated throughout the East Coast, 
especially in the Atsinanana, Analanjirofo, 
and Sava Regions as well as in Diego. A 
smaller share of the production comes 
from the Highlands.

Since 2017, Madagascar has been 
resolutely committed to building a policy 
and legal framework to promote the 
organic farming sector in the country. 
Madagascar is the only African country to 
propose and implement a policy for the 
development of organic agriculture both 
for export and the local market, under Law 
2020-003 on Organic Farming and the 
National Strategy for the Development 
of Organic Agriculture (SNABIO). 2 The 
framework includes several tools to 
support the development of organic 

farming: the short-term implementation 
of a national organic standard; recognizing 
Participatory Guarantee Systems (PGS) 
as a tool for certifying organic products 
on the national market, complementary 
to third-party certification; and finally, 
the development of Organic Agricultural 
Lands (TVAB).

About SYMABIO
Created in 2011, SYMABIO is currently 

the only professional representation 
of the organic agriculture sector in 
Madagascar. The union now has nearly 
80 members that employ 2,800 people 
and work with 20,000 producers. 

SYMABIO’s mission is to develop 
and promote Vita Malagasy Organic 
Agriculture, working with the Ministry of 
Agriculture and Livestock, private sector 
groups, development support structures, 
chambers of commerce and industry, 
training and education structures, 
companies and farmer producers. 

Participation in the various specialized 
fairs such as BIOFACH, FIA, FIER MADA, 
is part of the promotion of the organic 
industry. 

“We are committed to developing 
organic farming to improve local 
consumption and contribute to 
Madagascar’s economic growth. It is 
with concrete actions and committed 
partnerships that we will achieve these 
Sustainable Development Goals and 
organic goals.”

By Gregory Rabeson, 
Executive Director of SYMABIO

SYMABIO: A Legal Framework 
to Promote Madagascar’s 
High-Potential Organic Market

1. https://oec.world/en/profile/country/mdg.
2. Presidency of the Republic of Madagascar. Law N° 2020-003 on Organic Farming in Madagascar - CASEF-CIRAD, 2021. National Strategy 
for the Development of Organic Agriculture – Final Version.
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regional trade

1. Calculations based on the data provided by the International Trade Center’s Trade Map.
2. Calculations based on the data provided by the Malagasy Customs in December 2022.

Madagascar's Exports to the World and COMESA
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 Figure 1: Madagascar’s total exports – all products – in values 
to COMESA and to the world (USD thousand) – Data from the 
International Trade Center’s Trade Map.

Destinations of Madagascar's Exports to COMESA in 2022
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Figure 2: Main destinations of Madagascar’s exported products – 
Calculations based on the data provided by the Malagasy Customs 
(December 2022).

It has been more than two decades now that Madagascar 
joined the Common Market for Eastern and Southern 
Africa (COMESA). As of today, COMESA counts 21 member 
states representing a potential market of about 560 million 
people as of December 2022. According to trade experts, 
regional integration is expected to expand market and trade 
opportunities, strengthen cooperation, hence accelerate the 
growth of firms of any size. Of course, with the human being 
at the center, the ultimate objective of economic cooperation 
is to improve the standard of living and the well-being of the 
citizens.

Unfortunately, the picture is not quite so rosy if we look at 
specific aspects. Food insecurity remains and is worsened by 
the impact of droughts, floods, natural disasters, poverty and 
other issues hitting individual countries. In general, COMESA 
countries are rural countries with poor industrialization and 
high concentration of labor in the agriculture sector which 
contributes very little to poverty reduction. However, this 
can be seen as an opportunity for COMESA countries to 
make agriculture and regional trade drivers for growth, under 
certain conditions.

Low Level of Interregional Trade
Statistics show that the levels of trade between COMESA 

countries remain low, with the European Union (EU), the 
United States, China and Japan as the top destinations of 
exports. Madagascar’s exports to COMESA represented only 
2.03% of its total exports in 2021. 1

 Figure 1 shows the low and decreasing level of exports 
from Madagascar to COMESA, from USD 107 million in 2017 
(representing 3.81% of total exports) to USD 55 million in 
2021 (2.03%). It is commonly acknowledged that "distance 
kills trade", and Madagascar being an island does not make 
things any easier. However, surprisingly, Mauritius – smaller 
and even further from mainland Africa – exports more into 
COMESA than Madagascar, with USD 222 million exported in 
2021, representing 13.17% of its total exports.

The leading destinations of Madagascar’s products within 
the region remain its closest neighbours, with 45.84% 
exported to Mauritius, and 15.96% to Kenya. As is clear from 
Figure 2, Madagascar still struggles to have access to the 

COMESA: Unlocking Madagascar’s 
Agricultural Potential to Serve the 
Regional Market
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continental African market (only 12.55% of exports, excluding 
Kenya and Ethiopia). 

 Agricultural exports represented respectively 47.86% and 
41.71% of the total of Madagascar’s exports to COMESA in 
2021 and 2022.2 Top exported products at the regional level 
include vanilla, spices, coffee, tea, sugar, fishery products, 
and essential oils.

Underexplored agriculture potential
Food insecurity persists all over the region and the 

population grows at a rapid pace. However, food production 
does not increase accordingly. Overall, Africa still sources 
food outside the continent in order to meet the demand of 
its population while the continent has the potential to feed 
the world. Multiple continental and regional initiatives have 
been designed and implemented for the region to achieve 
food self-sufficiency using the common market. Back in 
2005, the Comprehensive Africa Agriculture Development 
Programme (CAADP) was launched to support COMESA 
member states in “developing and implementing national 
agriculture policy frameworks, strategies, programmes, and 
tools that promote and support investments in agriculture for 
increased production, improved regional food security and 
access to competitive regional and global markets.” Despite 
all efforts, the agriculture contribution to the Gross Domestic 
Product (GDP) of the region did not explode as expected, 
from 18% in 2000 to 21% in 2017.

COMESA also designed the Medium-Term Strategic Plan 
(2021-2025) and proposed certain measures to promote 
interregional trade. The document recommends member 
states to take the necessary measures to increase the 
contribution of agriculture to GDP by up to 6% a year, and to 
allocate at least 10% of public expenses to agriculture.

The above-mentioned Strategic Plan urges COMESA 
countries to promote sustainable production of agriculture 
value chains, to put in place adequate policies and adopt 
regulatory reforms to boost investments in agriculture and 
agribusiness, to build stronger partnerships and share the 
best practices using digital technologies, and to lower the 
risks to food safety by respecting Sanitary and Phytosanitary 
(SPS) measures.

A few necessary measures to be taken by 
Madagascar to take better advantage of 
COMESA

To date, Madagascar still runs a trade deficit with COMESA. 
Today, it is urgent not only to reverse the trend, but also to take 
full advantage of the trade opportunities driven by regional 
trade agreements, especially when traditional markets like 
the EU start getting flooded and imposing new regulations. 
Below are a few measures to be urgently taken.

�� Addressing infrastructure problems – Access to 
Madagascar’s major ports in the east and west coasts 
must be made a priority. One major initiative deserves 
to be highlighted here: the Multi-National Madagascar-
Beira Port – Corridor Development and Trade Facilitation 
Project, approved for funding by the African Development 
Bank in November 2021 and expected to be completed by 
December of 2026. Key milestones of the project include 
the improved service level on the RN9 towards Toliara and 
RN12A towards Fort-Dauphin. Such rehabilitation would 
provide easier access to two seaports: Toliara Port as 
Madagascar’ opening to the Beira Port in Mozambique – 
the gateway to the COMESA region – and Ehoala as the 
exit to the Indian Ocean. This should be complemented by 
other logistic measures: improving storage systems and 
improving access to airports.

�� Adopting a coordinated set of policies to improve the 
business and investment environment;

�� Increasing the competitiveness of Small and Medium-
sized Enterprises (SMEs) by reducing trade-related costs, 
providing trainings to meet the needs of the COMESA 
market;

�� Adopting sustainable agricultural practices on most arable 
lands;

�� Strengthening, digitizing, and easing the quality control 
systems and customs procedures;

�� Identifying and creating a database of market opportunities 
across the region; providing opportunities for local exporters 
to create direct linkages with their peers in other COMESA 
countries through regional trade missions, for instance; and

�� Using Madagascar’s proven potential to promote other 
products. We can build on Madagascar’s status as top 
exporter of vanilla and cloves to draw attention to the 
country’s other agricultural products.

Taking full advantage of COMESA requires the involvement 
of both public institutions and the private sector, including 
business associations. Madagascar could have turned 
the tide by presiding COMESA from 2016 to 2021. We have 
recently seen the creation of the COMESA Federation of 
Women in Business (COMFWB) Chapter for Madagascar as 
a networking platform for female entrepreneurs. The United 
States Agency for International Development – Africa Trade 
and Investment (USAID-ATI) has also identified Madagascar 
as one of the targeted countries for a prospective project that 
aims at boosting trade and investment in the agriculture and 
agribusiness sectors in the Southern African region.

Only if the right things are done in the right way, Madagascar 
can become the bread basket of the Indian Ocean and the 
agro-industry champion of the region.

By Kenny Raharison
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market access

To many new and small exporters 
(and even bigger players), 
the US market sounds huge 

and inaccessible. AmCham had the 
privilege to briefly interview Mr. Nate 
Engle, one of its former members now 
based in the US, and a recognized 
resource on international trade and 
food manufacturing

AmCham: How accessible is the US 
market to Malagasy exporters?

Nate: All foreign markets are slightly 
different in behaviour and oftentimes 
are different insofar as the structure 
of how they are set up and governed. 
Depending on what the product is, for 
many small-to-medium enterprises 
producing physical, manufactured 
goods, it can be advantageous to 
approach market entry into the 
United States by identifying an 
import partner in the country. That 
import partner might be a distributor 
or a retailer and should be someone 
or some entity that understands 
how to get your product imported 
into the country and how to market 
it to whatever the next point along 
the value chain may be for them, 
whether an additional processor, 
retailer, or end-consumer. Various 
incoterms (International Commercial 
Terms) might be better or worse 
for how your product is shipped 
(your import partner might have a 
preference) and you should do some 
research into what makes sense for 
you and your import partner, as there 
are cost implications for you and for 
your customer.

 AmCham: The US market requires that 
the products meet the highest safety 
and health standards. What would 
you advise Malagasy exporters of food 
products?

Nate: One of the best things you can 
do for your own growth is to understand 
your product and how it “fits” in the 
foreign market you are trying to access. 
Does your product need to be high 
quality, medium quality, or low quality 
(it might be any of those three things 
and still have customers abroad)? Is 
your goal to be as cheap as possible 
to be competitive, or are you trying to 
position your product as “best value” 
or “luxury” within your target market? If 
your product is a food product “ready 
to eat”, it is absolutely essential that you 
ensure the food safety of your product 
both as you manufacture it, as you store 
it, and as it is shipped to and stored in 
a foreign market. Food products often 
will require certain certifications such 
as HACCP (Hazard Analysis Critical 
Control Point), FSSC schemes (Food 
Safety System Certification), SQF (Safe 
Quality Food) or ISO (International 
Organization for Standardization) 
certifications. You may be required 
to obtain a Certificate of Health or 
“consommabilité” or Certificate of Free 
Sale. A Phytosanitary Certificate may 
be required if you are exporting plant 
material or unprocessed grains. A 
Certificate of Origin is still required for 
most markets and is a good practice to 
employ, even if that certificate is not a 
requirement. A good freight forwarder, 
Customs Broker, or similar organization 

Nate Engle: Your First 
Steps to Accessing 
Foreign and US Markets

can assist you with the required export 
documents.

AmCham: How to reach US potential 
clients?

Nate: There are various ways to access 
clients. Some of the most helpful 
avenues are to take advantage of events 
held right in Madagascar and put on 
by organizations like the US Embassy, 
the American Chamber of Commerce 
in Madagascar, and other entities. By 
participating in these events, you often 
meet potential clients/importers who 
are looking specifically for certain 
types of products in Madagascar. This 
is often — but not always — better than 
approaching a possible client or importer 
without any previous formal introduction. 
An advantage selling to the United States 
for companies in certain sectors includes 
the African Growth and Opportunity Act 
(AGOA) benefit, which is a tariff reduction 
mechanism that allows importers in 
the United States to import various 
food, clothing, and other products on a 
reduced tariff schedule.

AmCham: One last message to our 
readers?

Nate: Understanding your potential 
client’s needs and requirements is 
critical to your success selling to foreign 
buyers. Make sure your product is 
always consistent and you deliver what 
you have promised to your client in 
terms of quantity and quality. Exporting 
is possible. You can do it!

Interview by Kenny Raharison
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challenges and trends

By Parvez Siddiqui, Sun Resources

Agriculture is the main economic 
activity in Madagascar, employing 
about 80% of the population. The 
country is known for its production of 
vanilla, coffee, and cloves, as well as 
rice, potatoes, and maize. However, 
Madagascar’s agricultural sector is 
challenged by several factors such 
as the lack of best infrastructure, 
limited access to credit and modern 
technologies, and vulnerability to 
climate change.

Deforestation and soil erosion are also 
major problems, as they lead to soil 
degradation and reduced crop yields. 

To address these challenges, the 
government has implemented various 
initiatives to support smallholder 
farmers, such as providing services 
and access to improved seeds and 
fertilizers. The country has also 
embraced suitable agricultural 
practices, such as agroforestry and 
conservation agriculture, to reduce soil 
erosion and improve soil fertility.

Overall, agriculture in Madagascar has the potential to contribute significantly to the 
country’s economic development, but it requires more investment and support to 
fully realize this potential.

Agriculture plays a critical role in feeding the global population and is a major 
contributor to the economic development of many countries. Today, agriculture is 
a highly mechanized and industrialized sector, with large-scale commercial farms 
producing a wide variety of crops and livestock using advanced technologies and 
techniques.

However, agriculture also faces many challenges, including the impact of climate 
change, the need to increase food production to feed a growing population, and the 
need to do so in a way that is sustainable and environmentally friendly. There are also 
issues related to land access, water management, and food security, particularly in 
developing countries like Madagascar.

One of the major trends in agriculture today is the increasing use of precision 
agriculture techniques, which involves using advanced technologies such as GPS 
sensors, and drones to gather data and optimize farming practices. This can help 
farmers to increase crop yields and reduce the use of resources such as water and 
fertilizers.

"Agriculture in Madagascar has the potential to 
contribute significantly to the country’s economic 

development."

AGRICULTURE
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Another trend is the growing demand 
for organic and sustainable agriculture 
practices. Consumers are increasingly 
interested in buying food that is produced 
using methods that are environmentally 
friendly and do not rely on synthetic 
chemicals. This has led to the growth of 
organic farming and the development 
of sustainable agriculture practices that 
aim to minimize the impact of farming on 
the environment.

Overall, the world of agriculture today 
is complex and multifaceted, with a wide 
range of challenges and opportunities at 
the same time.

Agriculture plays a critical role in food 
safety of the world as it is the foundation 
of the food we eat. Proper agricultural 
practices ensure that the food we 
consume is safe, nutritious, and free from 
contaminants.

.Some key ways that contribute towards 
food safety include:

1. Implementing full safety practices on 
the farm: 

This includes using clean equipment 
and facilities, following good hygiene 
practices, and using safe and appropriate 
pesticides and fertilizers.

2. Implementing food safety regulations: 

To implement and follow strict food safety regulations by Governments and regulatory 
agencies, to ensure that agricultural products are safe for consumption.

3. Implementing food safety protocols during processing and distribution: 

The agricultural product often goes through various processing and distribution 
stages before reaching the consumer. Ensuring that these stages follow proper food 
safety protocols is essential to maintaining the safety of the final product.

4. Providing education and training: 

Providing education and training to the farmers, processors, and distributors on food 
safety practices helps to ensure that these practices are followed consistently and 
effectively.

"Overall, agriculture plays a vital role in ensuring the safety of food we consume. By 
implementing proper food safety practices and regulations, through agriculture we 
help to protect the health and wellbeing of the consumers and contribute towards 
the economic growth of the country."

With the vision of contributing to Madagascar's economy by eliminating the need to 
import edible oil, we, Sun Resources Group, have undertaken the largest Soya bean 
farming project in Madagascar. We are developing and utilizing the best modern 
technologies, using precision agriculture practices that allow us to optimize irrigation, 
leading to more efficient use of resources and lower input costs. The project has 
progressed at an impressive rate and we have completed more than 30% of the project.

We have also initiated vanilla farming, which is a popular flavor in many foods and 
beverage products. We have successfully completed plantations on 390 hectares 
of land. Similarly, we are developing the essential oil business which aims to provide 
high-quality, natural products to consumers while also supporting the growth and 
sustainability of the plant industry.
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water supply

Water is a major challenge 
facing us in the third 
millennium. Indeed, only 

1% of the world's water is used for 
drinking water production and various 
human uses, whether for industrial 
productivity or domestic use. Most 
of the usable water comes from 
groundwater sources. With the climate 
challenge resulting in a more arid land, 
unable to handle excess precipitation, 
it is becoming urgent to protect the 
available resources and to know how 
to exploit this invaluable wealth for the 
good of humanity in a competent and 
responsible manner. 

In addition to drinking water, in an 
agricultural country like Madagascar, 
water needs are also important for 
food production. Resource protection 
is crucial for the development of the 
country. BushProof, a company which 
operates in the water sector, offers its 
skills and expertise in the field to large 

industrial and agricultural companies, 
as well as to humanitarian actors. 

Specialized in well drilling and 
groundwater exploitation, as well as 
in the design and realization of water 
supply systems in remote areas, 
BushProof has been developing its 
know-how in Madagascar for nearly 
20 years. Led by its General Manager, 
Serge Ranaivojaona, the company 
has developed a variety of different 
services that are needed in water 
production projects. The importance 
of having an uninterrupted source 
of water throughout the year to 
efficiently irrigate plantations and 
boost production, or to supply towns 
and villages, is undeniable. And this 
is where BushProof comes into play 
in the exploration and exploitation of 
water resources. 

The exploitation of groundwater often 
requires large upfront investments. 

However, in a long-term project, such 
investment is worthwhile since the 
investor is assured of a permanent water 
source for their exploitation, whether it is 
small or large. Madagascar has a large 
reserve of groundwater, but to ensure 
the availability of our water resource 
throughout the seasonal cycles, 
resource protection must become a 
topic to be addressed and discussed 
in every water production project. The 
protection of water resources is a civic 
duty.

BushProof, as part of its work, is also 
concerned with the issue of climate 
change and its impact on water 
resources. Data from the monitoring 
of climatic conditions over many years 
allow us to understand the rivers and 
aquifers recharge, and to predict its 
evolution over the long term.

BushProof : Your Partner for Water 
Supply in Madagascar
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amcham 

AmCham President Russell Kelly handing 
out the Certificate of Honorary Membership 
to Ambassador Pierangelo 
(Credit: Yves Andria)

The sold-out gala event gathered 130 guests. 
(Credit: Yves Andria) 
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The last quarter of 2022 was fairly 
busy for AmCham. Let us take a 
look back at a few highlights.

US Ambassador Claire 
Pierangelo, Honorary Member 
of the AmCham Board

AmCham announced its greatest 
privilege of having Her Excellency, 
Ambassador of the United States 
of America to Madagascar and the 
Comoros, Claire A. Pierangelo as an 
Honorary Board Member during her 
Mission in Madagascar. She has had 
the privilege of working with other 
American Chambers around the world, 
and AmCham will undoubtedly benefit 
from those experiences. The Honorary 
Membership was made official during 
AmCham’s latest Gala. 

AmCham Gala: A Triumphal 
“Back-To-Business” Event

The Gala was “THE” event of the year. 
Gathering around 130 guests from 
different companies and organizations, 
AmCham’s 2022 Gala was hosted by 
Radisson Blu Antananarivo Waterfront 
on Friday, November 18, 2022. 

Ambassador Claire Pierangelo as 
Guest of Honor

During her speech, US Ambassador 
Claire Pierangelo, Guest of Honor, 
recalled the growing commercial 
relationship between Madagascar and 
the US beyond their assistance in other 
sectors such as health, education, and 
environment protection. She reported 
that the US is Madagascar’s second 
largest trading partner after France, with 
bilateral trade exceeding $800 million in 
2022, marking a return to pre-pandemic 
levels of trade. With the African Growth 
and Opportunity Act (AGOA) and the 
Generalized System of Preferences 
(GSP), there is a high trade potential for 
Madagascar to explore. As AGOA is set 
to expire in 2025, the US has supported 
Madagascar develop a National AGOA 
Strategy for 2022-2025 which will, if 
implemented, significantly help even non-
AGOA exporters, such as US companies 
who struggle with unpredictable tax 
and regulatory regimes and lack of 
transparency. The Ambassador insisted 
on the US Government and the private 
sector – through AmCham – federating 
their efforts to advocate for reform and 
good governance.  

Unprecedented support from 
 Sponsors and Partners

AmCham’s members and valuable 
partners joined forces to make the Gala a 
resounding success: Vision Madagascar 
(ViMa) as Charter and Sponsoring 
Member; Société Générale Madagasikara, 
Telma, Rio Tinto/QMM, Henri Fraise Fils 
& Cie, and Sun Resources as Platinum 
Sponsors; Birger, Airtel, and Filatex Group 
as Gold Sponsors; SOCOTA, Redland, 
and Viseo Group as Silver Sponsors; 

Radisson Blu Antananarivo Waterfront as 
Exclusive Official Partner; FedEx, BMOI, 
Pure Vanilla, STAR, ATW, SOREDIM, 
American School of Antananarivo, 
Metropole Group, Madagascar Oil, and 
SEAM as Partners. Such an impressive 
comeback after a two-year break due 
to the pandemic! Thank you for your 
support!

Thursday Morning 
Roundtable (TMRT) with Mr. 
Mokhtar Benlamine, Resident 
Representative of the 
International Monetary Fund 
(IMF)

On December 8, Mr. Benlamine gave 
updates on the disbursement of the 
Extended Credit Facility agreement and 
provided an overview of Madagascar’s 
economic situation, recommending 
the Malagasy Government to generate 
more revenues through increased 
but fair taxation. However, as a low-
income country hit hard by the Covid-19 
pandemic, Madagascar has recovered 
faster than expected despite an 
increased extreme poverty rate of 80%. 
Mr. Benlamine insisted on the key roles of 
sectors with high concentration of labor 
such as the textile and apparel, sector 

AmCham’s Fourth Quarter 
Quick Activity Report



Very lively discussions between AmCham 
members and Mr. Benlamine

as well as the tourism sector in providing 
decent jobs to the working population. 
Over the course of two hours, AmCham 
members and Mr. Benlamine discussed 
and exchanged on various topics in an 
open manner.

Mr. Bob Berg’s Visit to 
Madagascar

Mr. Bob Berg, Senior Sales Manager, 
International for Sourcing at MAGIC, the 
famous trade event for textile, apparel 

and accessories hosted by Informa 
Markets, delivered an information session 
on the hybrid version (both in-person in 
Las Vegas and virtual) of the salon on 
December 8 at Le Centell Antanimena. 
The session was followed by an AGOA 
training led by textile and apparel expert 
Jean-Claude Mazingue, acting on behalf 
of ATI (Africa Trade and Investment 
program).

By Kenny Raharison

Company/
Organization:

Activity: Location: Leadership: Contact:

NextA
Business consulting 
and services, 
Incubation

Andranomena, 
Antananarivo

Carole Rakotondrainibe 
(Mrs) 

carole@nexta.mg

Redland

Holding of Sipromad 
Group, GatesAir, 
and Thomson 
Broadcast (multiple 
activities including 
broadcasting, 
convenience 
products)

Ankorondrano, 
Antananarivo

Ylias Akbaraly (Mr) contact@sipromad.com

Best Brand 
Apparels

Apparel and Clothing
Ambohimanarina, 
Antananarivo

Shuman Mahbub Hasan 
(Mr)

Shumanmahbub@gmail.com

Welcoming New Members
The AmCham is pleased to introduce its newest members:



leadership
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In May 2022, Mr. Jeff Prickett, Global 
Director of Stanford Seed, visited 
Madagascar looking for potential 

Chief Executive Officers and Founders 
to be part of the 2023 cohort of the 
Seed Transformation Program (STP). 
Stanford Seed is an institute based 
within the Graduate School of Business 
at Stanford University that has existed 
for about 10 years. They have been 
running programs in Africa since 2013 
and looked for leaders of SMEs (Small 
and Medium Enterprises) in Africa and 
South Asia who have an aspiration to 
effectively grow their business and have 
a positive impact on their firms and on 
the communities where they work. Mr. 
Prickett's visit was very successful! For 
the first time ever, seven participants 
from Madagascar have been selected 
to take part in this year-long, part-time 
intensive leadership program. Below 
are four of them.

Mr. Rivo 
Andriamanalina, 
Managing 
Director and 
Co-Founder, 
ACTIVO

“ACTIVO is a leading poultry hatchery 
in Madagascar. We produce layer and 
broiler day old chicks to small and 
medium-size farmers and to a large 
network of distributors throughout 
the country. We offer a one-stop-shop 
with a holistic approach including 
offering day old-chicks that have the 
best survival and growth performance 
in the market as well as customized 
delivery and on farm technical 
assistance. We started our operations 

in July 2018 and will produce a total of 
5.5 million chicks in 2022. ACTIVO has 
130 employees. We supply over 2,000 
smallholder farmers, 40 commercial 
farmers and over 50 distributors. 
ACTIVO is part of the ARBIOCHEM 
Group owned by my wife and myself 
that employs a total of 430 people.

I first heard about Stanford Seed 
Transformation Program through a 
friend who is part of the local Stanford's 
support team. As the leader of a fast-
growing business in a complex and 
challenging environment, I needed 
to gain more knowledge and skills to 
implement and expand our vision. I am 
trying to convey this vision whenever 
the opportunity arises, but I realize that 
it is no longer sufficient, and that I need 
to find more efficient ways to cultivate 
it over time as the team grows bigger 
every year. I also think that my actions 
towards my team members' well-
being and career progression, as well 
as our impact on communities need 
more formalization, measurement and 
monitoring to further improve. I felt 
that the Stanford Seed Transformation 
Program could help us implement all 
these changes. Furthermore, as we 
are developing three big projects over 
the next five years, I know that having 
the support of Stanford Business 
Transformation Advisers will be of 
great value to our company. What I 
found unique in this program is that 
it is not only aimed at developing 
my skills as a business leader, 
but it will also include and impact 
our growing leadership team. The 
program also offers a collaborative 
and communicative environment with 

many African leaders. This will result in 
enriching my business network.

I am very excited to start the journey 
and I am thrilled to be part of the 
first cohort from Madagascar. I also 
want to express my gratitude toward 
the Stanford's team, sponsors and 
all the people who committed and 
contributed to make this amazing 
program happen.”

Mrs. Claudia 
Rabetsivoh, 
Associate 
Director, 
IMEX MCE 
MBT

“IMEX MCE MBT is a group 
specialized in exports and imports, air 
and sea freight forwarding operations, 
supply chain management, but mostly 
transportation and logistics as the heart 
of the business. Backed with almost 15 
years of experience in the industry, 
the company serves Madagascar and 
a few Asian countries: China, Thailand 
and Indonesia. Recently, we have 
started operating in Canada and in 
Europe. As of today, we employ 150 
people in total in those countries.

Stanford Seed is to us a real discovery; 
and being part of the first cohort 
representing Madagascar is a huge 
challenge. At both the professional and 
personal levels, I have always been 
used to French-speaking markets. The 
same applies to my whole team. But 
taking on the challenge together is our 
main source of motivation, hoping that 
the program will bring a fresh dynamic 
to our Group.

Stanford Seed: First Participants 
from Madagascar in the 2023 Cohort
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With Stanford Seed, I hope to see 
my team forging a new vision, setting 
strategic goals, and taking more 
strategic actions in 2023 and beyond. 
I expect a certain “revitalization” at 
three levels, starting with that of 
our company, our local and foreign 
partners. At the same time, I hope 
that my collaborators, as individual 
participants, and their own circles, 
would take advantage of this 
opportunity to grow with the company. 
Lastly, we want to contribute to 
Madagascar’s social and economic 
development.

With our participation in the Stanford 
Seed Transformation Program, we are 
aiming to break any barriers that may 
have hindered our growth, and expect 
a broader opening to the international 
scene by exploring the African and the 
US markets.

Mr. Juste 
Crescent 
Raharisone, CEO 
and Founder 
of Madagascar 
Coastal 
Container Line 
(MCCL)

MCCL is a company that operates 
in the domestic and international 
maritime transport of containerized 
cargo. I am feeling very excited to 
be part of this cohort with other six 
Malagasy participants.

First of all, I am convinced that it is 
important for an organization that 
seeks growth to adopt a more scientific 
approach to the way of doing business 
in all its dimensions – marketing, 
human resources, or finance – and in 
the whole decision process. With the 
Stanford Seed program, I look forward 
to equipping our company with the 
necessary tools that will bring MCCL to 

the next level and enhance the quality 
of our corporate governance.

My whole team and I have prepared 
for this adventure. My collaborators 
will be as involved as I will be. We strive 
for an in-depth transformation of the 
company within a broader vision that 
will open up new horizons. We want to 
create concrete impact not only on our 
company but also on all our partners, 
customers and suppliers. 

With this program, we hope to learn 
from the best practices which have 
been the subject of extensive studies, 
have been tested and proven to be 
efficient by Stanford researchers. This 
will allow us to get to a totally different 
level in our corporate governance.

Mr. Iharizaka 
Rahaingoson, 
General 
Manager and 
Co-owner, 
Ibonia

I am an entrepreneur trained as a 
telecommunications engineer. I am 
in the digital and publishing industry, 
and I have business interests in the 
financial sector. 

Ibonia is a technology company 
specialized in outstaffing services for 
the offshore market and custom IT 
solutions for its local customers.

Confronted with a very stiff 
competition in the past decade, 
especially on the resources front, the 
company felt that it needed to reflect 
on the strategic direction it needed to 
take in order to stay on top and remain 
one of the leading tech companies in 
Madagascar.

It was thus with great excitement 
that we learned about our selection 
into the Stanford Seed Transformation 
Program; and our excitement grew 
even more when we discovered the list 

of companies that would be attending 
alongside us: many colleagues from 
Nigeria and Kenya who are at the 
forefront of the digital and fintech 
revolution in Africa.

By the end of the program, our 
team envisions a steady growth path 
driven by the clarity of a strategic 
framework where target markets are 
clearly identified, objectives are set, 
means and organizational change 
are assessed, and financial resources 
needed are evaluated.

As an entrepreneur, I have always 
had an approach where getting things 
done got in the way of hiring the 
right people and building the right 
organization. I hope that the approach 
that I will learn from the Seed 
Transformation Program would help 
build a strong organization that would 
strive and prosper beyond me and the 
ever-changing technologies.

Last but not least, the Network: we 
feel privileged to be accepted into a 
web of dynamic African entrepreneurs 
and we fully expect to nurture the 
business benefits of our newfound 
connections over many years.

As Mr. Jeff Prickett explained, his 
past experience shows that 50% of the 
businesses that went through the STP 
entered into a new geography, serving 
new markets. These seven business 
leaders will be sitting with more than  
a hundred other CEOs from 25 African 
countries and will have access to 
about a billion dollars in equity and 
debt that may help them with their 
growth and expansion.

Collected and edited by 
Kenny Raharison
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usaid

Victorine Tafara dries algae to sell to another 
USAID partner, Ocean Farmers, to help 
support her family. / Nicky Rakotondrazafy, 
PACT

Victorine heads out for a morning of fishing 
with women from her association, ‘Ampela 
mpanjono miavaka’, on the Belo-Sur-Mer 
coast. / Nicky Rakotondrazafy, PACT

Before the sun has a chance to grace 
the west coast of Madagascar with 
its morning gaze, the sandy white 
beaches of Belo-sur-Mer are already 
bustling with activity.  Pale blue waters 
are lined with dozens of small, wood 
carved fishing boats sporting colorful 
sails being prepped for a morning 
at sea. And women whose faces are 
painted with masonjoany – a traditional 
sunscreen made from tree bark – are 
wading into the shallow waters to 
harvest seaweed. 

 The Western Indian Ocean nation is 
the fourth largest island in the world, 
and boasts 3,000 miles of coastline 
and impressive marine and coral 
biodiversity with 66 percent of marine 
species endemic to their waters.  In 
addition to this breadth of biodiversity, 
the ocean is an important source of 
livelihoods for over two million people 
living in coastal communities, with the 
marine sector contributing 7 percent 
to Madagascar’s economy.  

Historically, the fisheries sector has 
been dominated by men, who normally 
perform the more lucrative jobs in the 
industry, and form community fishing 
associations composed of fellow 
male fishers, leaving women out of 
conversations concerning the future 
of the sector.  

But one local woman is on a mission 
to change the culture.  Victorine Tafara 
is a 59-year-old fisherwoman and 
algae farmer. 

“I raised my five children on my own 
through fishing, without any other 

source of income,” Victorine states 
with pride.  

Against the grain of cultural norms, 
Victorine decided she was better 
off on her own after unsuccessful 
marriages.  She is now the head of her 
household and has become one of 
the few female leaders in the fishing 
industry in Belo-Sur-Mer, a village on 
Madagascar’s west coast.  

In 2020, Victorine attended a 
leadership training organized by 
USAID through Hay Tao (‘know how’ in 
Malagasy), a five-year project working 
towards effective community-based 
management and protection of 
biodiversity resources in Madagascar.  
The project empowers local 
communities to lead management 
of their natural resources to achieve 
effective, lasting community-based 

conservation of biodiversity.  To 
date, more than 750 individuals 
have been trained on community-
based natural resource management 
practices through Hay Tao supported 
initiatives, including 30 women 
during the FisherWomen Leadership 
Program, which proved to be a pivotal 
experience for Victorine.   

Victorine credits this training with 
giving her the confidence, knowledge, 
and motivation to become a leader in 
her community. 

“The training gave me the idea to 
create an association for fisherwomen 
– Ampela mpanjono miavaka,” she 
says.  Since its inception, Ampela 
mpanjono miavaka (“distinguished 
fisherwomen” in Malagasy) has grown 
to 67 members, all from the Belo-sur-
Mer fishing community.   

Fisherwoman Making Waves 
to Protect Madagascar’s 
Coastal Resources



Victorine explains the advancements women 
are making in the fisheries industry, and how 
her fisherwoman association is contributing to 
this positive change. / Nicky Rakotondrazafy, 
PACT

The sun rises over the west coast of 
Madagascar while a fleet of colorful ‘lakana’, 
traditional wooden boats, await a morning at 
sea. / John Delurey, USAID/Madagascar

Despite its crystal blue appearance, marine 
diversity in the Mozambique Channel on 
the west coast of Madagascar suffers from 
overfishing and the effects of climate change 
on water temperatures. / USAID/Madagascar
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“The training helped me to gather and 
motivate many women,” she says. “I 
often tell them that we must not be shy.  
We must make our voices heard during 
community meetings. We must dare to 
speak.”   

In Madagascar, most meetings, both 
formal and informal, are led by men, 
particularly in rural areas. But the tide 
is turning, and women like Victorine 
are working to even the playing field 
for fisherwomen. 

Victorine motivates her peers to 
take more responsibility and speak up 
about the fisheries sector: “Men and 
women, we are all equal. Leadership is 
no longer the prerogative of men. That 
time is over,” she says.  “We all work to 
ensure the income of our households. 
Women should work and not wait 
for their husbands to earn money.  
Everything men do, women can do.” 

In addition to building the confidence 
and public speaking skills of the 
members of the fisherwomen’s 
association, Victorine also teaches 
the members about natural resource 
management and threats to the 
fisheries and coastal biodiversity. 
She provides her members technical 
information in an easy-to-understand 
manner on the proper use of 
environmentally sustainable fishing 
materials and mangrove reforestation 
– information women did not have 
access to in the past. 

Access to information is especially 
important now that populations of 
crabs and sea cucumbers around 
Belo-sur-Mer have started to dwindle. 
Last year, a cyclone destroyed nearby 
mangrove forests, wiping out the 
preferred habitat of these lucrative 
marine species. Due to the scarcity 
of product and sales price increases, 
fisherpeople resorted to overfishing, 
depleting populations even further. 

“I used to easily fill two large bags with 
crabs. Now they are scarce,” Victorine 
reports.

Using the technical and leadership 
skills developed through USAID-
supported training, Victorine switched 
to sustainable production of seaweed as 
her main income and taught the women 
in her association these environmental 
conservation practices. She now sells 
algae to private sector firms committed 
to sustainable seaweed production 
in Madagascar, which then export the 
product to Europe. She is also committed 
to restoring the local mangroves – she 
plants seedlings in order to ensure crab 
and other species will flourish again in 
the future. 

“The women in my association and I are 
proud to be able to reforest mangroves,” 
Victorine says, underscoring her 
commitment to preserving the natural 
environment that provides her and her 
female fishing community with their 
livelihoods as well as their commitment 
to leading for positive change in the 
fisheries sector. 

 Since 2013, USAID has committed 
more than $60 million to promote 
environmental sustainability, improve 
livelihoods for communities, bolster 
governance of natural resources, 
stop wildlife trafficking, and protect 
forests from illegal exploitation.

ABOUT THE AUTHORS:  Liz Toomey is a 
Program and Communications Specialist 
with the Sustainable Environment 
and Economic Development Office of 
USAID’s Mission in Madagascar, Mihary 
Randrianarivelo is a Communications 
Officer for USAID Hay Tao, and Becky Band 
Jain is an Integrated Communications 
Officer for PACT. 

By Liz Toomey (USAID), Mihary 
Randrianarivelo (Hay Tao), and 
Becky Band Jain (PACT)
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entrepreneurship

Mr. Rarivo Ravoatra, 
CEO of Honey of 
Madagascar

Mr. Houssen 
Mebobaly , 
CEO of Malakass

Mr. Vincent Lucas, 
CEO of Valala Farm

MITSIRY: Five Agricultural SMEs 
and Start-Ups Selected

The United States Agency for 
International Development and 
MIARAKAP launched the Mitsiry 

Program earlier in 2022, a project that 
intends to support and fund Small 
and Medium Enterprises (SMEs) and 
start-ups with sustainable social and 
environmental impact. Under the 
alliance, USAID’s funding of $5 million 
will leverage another $7.4 million from 
the private sector.

Below are five of the beneficiaries who 
operate in the Agriculture/Agribusiness 
sector. 

Honey of Madagascar 
The start-up 

works in honey 
production in 
Madagascar 
while promoting 
the know-how of 
Malagasy youth 
around the world.

“The Mitsiry 
program provides 
our company this 
clamp of security
 we need. We feel that our business is well-
supported through opportunities such as 
export support services but especially 
networking with the other fellows of the 
same cohort,” says Mr. Rarivo Ravoatra, 
CEO of Honey of Madagascar. With the 
grant, Honey of Madagascar was able 
to get equipped with a laboratory and 
expand its human resources with a 
Marketing and Communication team.

Mr. Rarivo ambitions to export large 
volumes of his products by exploring 
new markets and gain new customers 
in large countries like the United States. 
“The larger market we serve, the bigger 

our business grows, and the greater and 
more inclusive the impact we create will 
become. We want to create a win-win 
supply chain model,” he supported.

Mr. Rarivo advocates for the 
democratization of entrepreneurship 
in Madagascar. “Diving into 
entrepreneurship is a real big deal 
and a bit of a risk; but it is worth 
it. Luckily, thanks to supporting 
programs like Mitsiry, starting and 
developing a business have become 
easier nowadays,” he acknowledged. 
“Only entrepreneurship can fuel 
Madagascar’s development. We can’t 
expect Madagascar’s economic growth 
without the development of its local 
companies,” Mr. Rarivo concluded.

Malakass
Malakass is a 

company whose 
mission is to 
contribute to the 
d e v e l o p m e n t 
of the cassava 
farming industry 
in the south of 
Madagascar – 
a very critical 
area in terms 
of poverty and 
biodiversity.
The company works with hundreds 
of producers and has a factory that is 
fully compliant with standards, allowing 
the transformation of cassava into high 
quality, organic and fair-trade certified 
flour. The product is intended for both 
the local and international markets.

Mr. Houssen, CEO of Malakass, 
reports that with the Mitsiry program, 
the start-up was able to call upon 
research and consulting services to 

boost its activities and accelerate its 
scaling-up in terms of production and 
transformation. Additionally, mentoring 
and coaching sessions from business 
executives helped him to build the 
startup’s business strategy. He finds 
real value in being selected within 
the community of Mitsiry Program 
beneficiaries. “We are 10 in the cohort 
of start-ups, and I feel how useful it is to 
be part of not only a network, but a real 
community,” he acknowledged.

Moving forward, Malakass seeks 
accompaniment to help the company 
build inclusive partnerships with 
farmers to keep value chains as fair as 
possible for all actors. The company 
is eager to give those farmers a lift 
upwards and to help them earn a 
decent life. “Given the challenges our 
region is facing, we want to make sure 
our business creates environmental and 
social impacts,” he adds.

Mr. Houssen advises aspiring 
entrepreneurs to have a big vision and 
embody that vision by setting up a 
project. “Madagascar really needs to 
boost entrepreneurship on which to build 
our prosperity. Now that many support 
programs are available to you to explore, 
don’t get cold feet, stick to your guns and 
achieve great things,” he encourages.

Valala Farm
Valala Farm is a 

start-up company 
specialized in 
the production of 
protein powder 
from edible 
insects, promoted 
by a team from 
the Madagascar 
Biodiversity 
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Mrs Laura 
Razanajatovo, 
General Manager 
of Ilanga Nature

Mrs. Fanja Fawbush, 
Manager of ECTA

Center (MBC) and Mr. Vincent Lucas, 
an experienced and multidisciplinary 
entrepreneur. MBC is the only research 
center on biodiversity in Madagascar 
which also serves as a base for 
research conducted by the San 
Francisco-based California Academy of 
Sciences, one of the ten largest natural 
history museums in the world.

Valala Farm recognizes how essential 
the support and monitoring from the 
Mitsiry Program and the grant was 
to address the challenges that the 
company is currently facing. They expect 
to make clear and measurable impact 
on key areas such as the carbon impact 
assessment, environment protection, 
and biodiversity preservation. Mr. Vincent 
Lucas advises aspiring entrepreneurs: 
“Projects and entrepreneurial initiatives 
which can positively disrupt our lives are 
essential. Just go ahead!”

Ilanga Nature
With Ecocert 

certifications 
in hand, Ilanga 
Nature promotes 
beekeeping in 
Madagascar by 
working directly 
with beekeepers 
(350 beekeepers 
and 4,500 hives 
established), 
allowing the 
beekeepers to 
sell honey at better prices, and the 
company to guarantee the quality 
of honey through a direct follow-up. 
Ilanga Nature also offers other high 
quality natural products such as jams, 
spices, vanilla, essential oils and natural 
cosmetics, most of which are also 
certified.

Ilanga Nature’s main objective is the 
professionalization of beekeepers 
across different regions of Madagascar. 
“We train our beekeepers and provide 
them with apiarian materials, especially 
modern beehives. Then we commit 

ourselves to the extraction and to 
purchasing their production,” Mrs. Laura 
Razanajatovo, General Manager of 
Ilanga Nature said. For its social and 
biodiversity positive impacts, Ilanga 
Nature and its producers have been 
selected for the Mitsiry Program to 
support the further professionalization 
of beekeeping in the Anôsy Region. The 
funding will be used to establish a new, 
modern, and mobile honey house as 
well as to provide complete packages of 
equipment to more than 100 beekeepers. 
“With this project, we have that crazy idea 
of ours to establish beehives on a floating 
barge along the Canal des Pangalanes,” 
Mrs. Razanajatovo added.

Ilanga Nature seeks to sensitize the 
stakeholders in the field such as public 
authorities and other related projects 
about achieving enough large-scale 
practices to create real positive impacts 
on the environment, while generating 
stable and decent revenues to the local 
population, particularly those in remote 
areas.

“Dare to dream big and keep believing, 
even when you know that the road will be 
long and that it’s going to be a bumpy 
ride. In difficult times, stand up, keep 
going and your effort will finally pay 
off. Hold on!” she advises to aspiring 
entrepreneurs. 

ECTA
ECTA is a start-up 

originator of the 
“Eka” brand of 
handcrafted bean-
to-bar chocolate 
made in small 
batches. They 
make chocolates 
that stand out 
with enhanced 
fine flavor and aromatic fruity notes, 
characteristics of chocolate made from 
Malagasy cocoa.

As soon as the start-up was selected, 
it established a roadmap so that 
Mitsiry can help ECTA keep track of its 

progress. More importantly, Mitsiry has 
provided accompaniment, coaching 
in addition to mandatory practical 
training sessions, masterclasses, and 
information sessions. “We are being 
given a chance through this first stage 
to prove that our team is capable 
of growing, integrating biodiversity 
conservation in our values and principles 
while boosting the business to thrive,” 
says Mrs. Fanja Fawbush, Manager of 
ECTA. They learn how to network and 
exchange problem solving techniques 
among the 10 selected start-ups 
through consultations in a challenging, 
generous and respectful manner.

Mrs. Fanja Fawbush expresses her 
awareness of the Malagasy’s cocoa 
variety heirloom and scarcity. Hence, 
she truly cares about how protected 
and managed the cocoa and its terroir 
are. She adds that the farmers’ legacy 
on cocoa-cropping makes this product 
special. “As the bean-to-bar chocolate-
making business increases, they will be 
able to join and participate directly in the 
efforts already underway in the area of 
cocoa conservation,” she emphasized.

 “If we want to make big steps in 
biodiversity conservation and have more 
social impact, we must accelerate the 
growth of our business, we must scale 
up. Otherwise, we would constantly run 
the risk of dying. Start from the beginning: 
take as much time as necessary to reflect 
on maturing your vision and refining your 
mission to be purposeful, on meeting the 
actual needs of people, on protecting 
the environment. Develop principles 
and uphold good values, so that your 
business can have a great chance of 
being sustainable, and make your dream 
happen. Take action!” she concluded.

 Collected and edited by 
Maherintsoa Andrianiaina
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fragment of history

US Ambassador Claire Pierangelo, Guest of Honor, and the Marines 
from the MCESG Detachment Antananarivo who are serving in 
Madagascar for the first time.

US Marine Corps: 
74 years of presence in Madagascar

November 10, 1775 – That was the day when the Continental 
Marines were established by a resolution taken by Second 
Continental Congress stating that “two Battalions of Marines 
be raised” for service as landing forces with the fleet. Initially, 
the birthday of the Marine Corps was celebrated on July 11 of 
each year, recalling the creation of the Marine Corps ordered 
by the Congress on July 11, 1798. It was not until 1921 that 
November 10 became the Marine Corps’ official birthday to 
celebrate and honor their service to the country. A tradition 
was born.  Every year on November 10th, the Marines host a 
Ball with a Guest of Honor, birthday messages, and the solemn 
“cake-cutting” ceremony. The traditional passing of the cake 
from the oldest Marine to the youngest one present at the 
ball represents knowledge transferring across generations. 

On November 10, 2022, like in other countries, a Marine 
Corps Birthday Ball was hosted in Madagascar to celebrate 
the Marine Corps’ 247th birthday, with US Ambassador Claire 
Pierangelo as Guest of Honor. 

The first Marines arrived in Madagascar in 1948
Over the last 74 years, hundreds of Marines have served in 

Madagascar. Below is a brief history of the Marines’ service in 
Madagascar with their respective subdivisions.

�� 1948 – 1954: Headquarters Battalion, Headquarters 
Marine Corps

�� 1954 – 1971: Fox Company, Headquarters Marine Corps 

�� 1971 – 2007: Marine Security Guard Battalion, Company 
F Headquarters (located in Pretoria, South Africa, and 

responsible for 11 detachments in Sub-Saharan Africa, 
including in Madagascar)

�� 2007 – present: Marine Corps Embassy Security Group 
(MCESG)

Currently, the Marine Security Guards – based and working 
at the US Embassy Antananarivo – have the duty to “protect 
and safeguard people, property, and sensitive information at 
US embassies and consulates around the world.”

However, beyond these regular duties, Marines have been 
involved in other projects and programs such as:

�� Mentorship programs: including Junior Marines, Marine 
Corps Martial Arts Program, coaching and mentorship 
sports programs at the American School of Antananarivo 
(ASA);

�� Participation in and support of local cultural events; and

�� Community engagement and service, such as donations 
to orphanages (#Toys4Tots in 2017 and donations to 
children of fallen gendarmes and police in November 
and December 2022).

The Marine Security Guard Detachment collected 
contributions from across the US Embassy and donated 
school supplies, oil, rice, and sugar to orphanages located 
in Arivonimamo and Ambatolampy that take care of children 
of Malagasy gendarmes and police officers who have died in 
the line of duty.

Quick facts about the Marine Corps
Core Values: Honor, Courage, Commitment

Motto: Semper fidelis (always faithful or loyal)

Hymn: “The President’s Own”, copyrighted in 1919

Emblem: Eagle (symbolizing the US), globe (serving 
anywhere in the world) and anchor (close ties with the Navy).

Mascot: Chesty the Bulldog

Edited by Kenny Raharison
Source: US Embassy Antananarivo – Public Diplomacy 
Section / US Department of State / US Department of 
Defense / United Service Organizations (USO)
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www.orgaearth.org
+261 (0) 20 22 222 31

Opuntia, or prickly pear, oil has 
unique skin care benefits and
is commonly used in cosmetics. 
This is why Orga Earth is using 
the wild Opuntia to fight famine 
in southern Madagascar.

Bringing employment opportunities 
for 1,000 Malagasy women. 

Combating food insecurity and 
deforestation while protecting 
biodiversity in drylands. 

Contributing to Madagascar's 
socio-economic development, using 
the country's rich natural resources 
and talent to support sustainable 
development.
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