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Nos connaissances techniques du 
secteur minier et des services connexes 
nous permettent de faire profiter nos 
clients de gains réels, non seulement 
grâce aux produits de classe mondiale 
Shell mais aussi grâce à une gamme 
unique de services à valeur ajoutée. 
Nous œuvrons en étroite collaboration 
avec nos clients afin de leur fournir une 
assistance technique en profondeur 
dans le domaine des carburants et 
des lubrifiants. Nous nous fixons pour 
objectif d’aider nos clients du secteur 
minier à relever tous leurs nouveaux 
défis grâce à des solutions personnali-
sées, adaptées à leur usage et qui leur 
apportent une valeur ajoutée réelle et 
durable;

 

Nous nous engageons à :

• Apporter une valeur ajoutée

• Réduire les coûts

• Améliorer l’efficacité

• Optimiser les bénéfices

• Procurer un avantage concurrentiel

• Assurer la continuité de 
l’approvisionnement

• Établir les normes HSSE les plus 
stricte

En Afrique, notre équipe panafricaine 
vouée au secteur minier s’appuie sur 
plus de 80 années d’expérience dans 
ce domaine. L’association de cette 
expérience et de son engagement 
d’une part, des produits Shell orientés 
vers la Recherche et le Développement, 
de l’innovation technique et de l’exper-
tise spécifique au secteur minier d’autre 
part, permettent de faire de Vivo 
Energy le partenaire privilégié d’un 
nombre croissant d’entreprises minières 
comptant parmi les plus importantes 
d’Afrique. Nous sommes présents dans 
les pays suivants: Botswana, Burkina 
Faso, Côte d’Ivoire, Ghana, Guinée, 
Kenya, Madagascar, Mali, Namibie et 
Sénégal.

DES SOLUTIONS PERSONNALISEES,
UN SUCCES MESURABLE

MADAGASCAR
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editorial

Aina Raveloson, Chair, Tourism Confederation of Madagascar

Who would have thought that in March 2020 
the COVID19 pandemic would last more than 
2 years and affect the global economy as 

much as our ability to travel? Even though the extended 
closure of borders was justified to temporarily protect 
our population, it has brought tourism companies and 
their employees to their knees. By the end of 2021, air 
traffic was down 80 percent from 2019 while 84 percent 
of the 300,000 direct and indirect jobs in the tourism 
sector have been laid off or made redundant.

The travel industry is a huge contributor to a country's 
entire economy. Indeed, tourism is one of the few 
sectors that generate so many spillover effects on 
other sectors: agriculture, fishing, transportation, 
logistics, trade, imports and exports, services, etc. 
Look at the most dynamic economies, you will see 
that the development of air transport has been a 
real economic priority. To draw a comparison, while 
Madagascar has barely a dozen international air 
services, Ghana is served by 38 airlines, Vietnam by 
more than 70, and Thailand by 122 airlines! Tourism 
and air transport are key economic drivers in these 
countries where GDP growth rate beats records in their 
respective continents.

This is the first track of recovery: our fight at the 
CTM is not only to restore the airline services that 
existed before COVID, because many of them have 
remained; but also, to support the development of 
new services and to increase flight frequencies that 
will better connect us to the world. Studies have 
demonstrated a link between increased air traffic and 
growth in employment and GDP, and let me quote one 
of them that estimated that each 10-percent increase 
in international air services led to a 0.07-percent 
increase in GDP, which can translate into millions (or 
even billions) of dollars in incremental GDP 1.

3 Key Drivers for tourism 
recovery and further growth

1. InterVISTAS Consulting Inc., “Measuring the Economic Rate of Return on Investment in Aviation”
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I firmly believe that Madagascar's 
economic take-off can only take 
place if our skies open up completely 
because we are an island, and a 
giant one, and we need the spin-
off effects and trade opportunities 
that air transport offers, both for 
passenger flows and for goods. Let's 
change the paradigm! Let's aim for 
at least 20 airlines within five years 
and double that number within ten 
years. The number of passengers 
will increase and fares will drop. 
It is just mathematical. Otherwise, 
all the current public policies will 
remain only nice words, and the 
figures announced by the successive 
governments a utopia.

While the World Bank has just 
published its latest economic outlook 
report on Madagascar where the trend 
is rather gloomy with only 2.2-percent 
growth expected in 2022 2, the World 
Tourism Organization (UNWTO) 
recently launched its new Digital 
Futures Programme for SMEs that 
aims at accelerating the adoption 
of new technology among tourism 
enterprises. The goal is to help them 
with hands-on tools to recover from 
the impacts of the pandemic and drive 
the sector forward through innovation 
and new technology. In the tourism 
sector, this applies to five key digital 
dimensions: connectivity, business 
growth, e-commerce, big data and 
analytics, and payments and security. 
This initiative of digital transformation 
of the tourism sector is fully in line with 
one of the axes of the post-COVID 
recovery plan elaborated with the 
CTM and the private sector.

The pandemic has shaken up 
consumer codes and trends, including 
in the tourism industry: customers, 

even in Madagascar and whether 
local or international, are increasingly 
present on social media. They are 
sensitive to the image that they see 
on the internet, but they also pay 
attention to the services offered by 
operators and their digital showcase 
(website quality, dynamism on the 
Facebook page, online payment 
options, etc.). Those who stand out 
today are those who have succeeded 
in identifying, reassuring and seducing 
their customers remotely. This is why 
I strongly believe that digitalization 
and the acquisition of digital skills 
within tourism companies in the 
five above-mentioned areas must be 
made a priority. That is the second key 
driver for the revival and growth of the 
tourism industry.

Finally, we must ensure that our 
tourism products are competitive and 
that our businesses and entrepreneurs 
can work in an environment that is 
conducive to development. To achieve 
this, I have identified several equally 
important factors, including the 
availability of infrastructure (energy, 
water, roads, etc.) and the availability 
of skills. Indeed, infrastructure is such 
a crucial element for tourism – as it 
is for all other economic sectors – 
because no one can claim to develop 
tourism without access to tourist 
sites or without access to water or 
telecommunications.

But if I had to choose a third key 
driver in the current context, it would 
be “skills development.” The pandemic 
has not only led to a financial crisis, 
but it has also generated skills drain 
in the tourism sector. That is the case 
in the capital city where many former 
tourism employees have joined call 
centers, using their language skills 

2. The World Bank, « Madagascar Economic Update: Navigating Through the Storm”, 27 May 2022

and reception techniques. We rejoice 
for these people who were able to 
bounce back in a difficult context, but 
our challenge today is to be able to 
replace them.

If there is one universal pillar of 
development that can ensure a 
flourishing future for a country (and 
a sector), it is education, education, 
and education. You can build the 
most beautiful roads in the country, 
or spend billions promoting the 
destination, or create a magnificent 
luxury ecolodge, but if you are not 
backed with the necessary skills, all 
these efforts will be in vain and will not 
be sustainable. And this is applicable 
to all levels: corporate staff, managers, 
and government officials alike. This 
is why we are working to promote 
vocational training dedicated to the 
tourism sector and to implement 
relevant and concrete solutions 
(such as work-study contracts) to 
enable young people to join tourism 
companies.

As a conclusion, we are all aware of 
the huge challenges. However, tourism 
is historically a resilient sector that has 
been able to bounce back after each 
crisis. Recent hotel developments 
with international brands are also 
strong signals for our destination. 
We therefore remain confident that 
tourism in Madagascar will be able to 
realize its potential and contribute to 
the strong growth that we all expect.

By Aina Raveloson
Chair, Tourism Confederation 
of Madagascar
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Joël Randriamandranto, Minister of Tourism 
Photo: Ministry of Tourism

ministry of tourism

Joël Randriamandranto: 
the revival of tourism in Madagascar 
is well underway.

This is a fact: tourism is among the 
most affected sectors during the 
pandemic. Madagascar’s borders 
were closed for two years; airline 
companies were on the verge of 
bankruptcy. Of course, related 
activities such as tourist guides, car 
renting, even handicrafts, have taken 
a big blow as well. Now that the 
borders have gradually reopened, 
it gives a shot in the arm to tourism 
operators and airlines, according to 
the words of the Minister of Tourism 
Joël Randriamandranto during an 
interview with the AmCham team. 

A quite positive report 
despite the crisis

Tourism professionals did not stand 
idly by even during lockdowns. The 
big surprise was to see new hotels and 
tour operators being created during 
those uncertain times. The Ministry of 
Tourism even issued new licenses. Joël 
Randriamandranto reports that there is 
a real demand for travel and tourism 
today as people get tired of restrictions. 
The recovery is now. Figures show 
that half the international arrivals are 
non-residents who come for different 
reasons, including business tourism 
and leisure tourism. 

A development perspective 
based on local tourism

Despite the reluctance of many tourist 
operators, a number of initiatives have 
been taken by the Ministry to promote 
local tourism, starting with market 
research and survey. The “Andao 
Hizaha an’i Madagasikara” (Let’s 

Explore Madagascar”) campaign was 
launched in the public and social media. 
The Ministry also created the online 
platform https://www.bons-plans-
tourisme-madagascar.com/ where all 
operators could publish their offers free 
of charge in return for some discount.

Back in November 2020, 20 tourism 
operators agreed to showcase their 
offers during the first edition of the 
Ministry-sponsored “Tsenaben’ny 
Fizahantany” at Antaninarenina while 
in the middle of the pandemic and 
after eight months without income. The 

event surprisingly gathered around 
4,000 visitors. The event has scaled 
over time. The sixth edition in March 
2022 received up to 12,000 visitors and 
moved to Soarano train station.

Today, even after the reopening of 
the borders, the Ministry will not stop 
promoting national tourism. As of 
2019, a little less than 400,000 foreign 
tourists visited Madagascar. Today, 
a wide market of an estimated 2.5 
million potential local tourists has been 
identified by the Ministry.

Speaking of the recovery of 
international tourism, Minister Joël 
Randriamandranto has explained 
his roadmap based on seven key 
axes: (1) promoting investment in 
the tourism sector; (2) promoting 
the “Madagascar Destination”; (3) 
digitalization; (4) providing capacity-
building programmes on different 
topics such as trainings for guides, 
language trainings, or digital marketing; 
(5) improving the tourism environment 
in Madagascar by updating the Tourism 
Code, and helping formalize informal 
activities within six months; (6) working 
with TFPs to mobilize human, technical, 
and financial resources; and (7) acting 
as interface between the private sector 
and any other institution. Additionally, 
the Ministry has established a recovery 
plan to refer to as well.

Ecotourism: local 
communities as main 
beneficiaries

In its roadmap, the Ministry has 
issued a practical guide that illustrates 
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the good practices for both tourists 
and service providers. These include 
environment protection and respect 
for local communities and tourists. 
“The development of tourism must 
benefit local communities,” Joël 
Randriamandranto said.

Investors in ecotourism are asked to 
employ local people and provide them 
trainings. Incentives tax measures have 
been put in place for investors who 
use renewable energy. Companies 
are recommended to implement 
CSR policies, to do recycling, to plant 
trees. The Ministry has initiated the 
“One Tourist, One Tree” reforestation 
campaign in the Itasy region and seeks 
to extend it to other locations. “We 
seek to train farmers use less chemicals 
or definitely grow organic products 
that the Ministry would recommend to 
hotels and restaurants. Today, we are 
searching for investors who would be 
ready to develop ecolodges,” Minister 
Randriamandranto added. 

“Another closure of our 
borders is off the table.”

Recent figures about Covid cases 
show an upward trend; Madagascar’s 
sanitary situation remains fragile; and 
our vaccination rate is still low. To 
Minister Randriamandranto, another 
closure of Madagascar’s borders is not 
on the agenda. Thanks to all the efforts 
made to ensure the safety of all the 
tourism actors in Madagascar during 
the pandemic (trainings, vaccination, 
etc.), the World Travel Tourism Council 
(WTTC) listed Madagascar as a safe 
destination. 

On active search for potential 
investors

“Our first achievement was the 
creation a database of business 
and investment opportunities 
in Madagascar in 2019,” Joël 
Randriamandranto explained. During 

the 2019 investment forum “Wave 
Madagascar”, 80 investors from 
different countries and fields (maritime, 
waterway, hospitality, etc.) came to 
Madagascar. The Ministry launched 
a call for land owners. Unfortunately, 
many of them were not secure enough. 

“We have set a three-step strategy 
to maximize our investment potential: 
(1) updating our database of business 
opportunities; (2) looking for both local 
and foreign investors via embassies, 
chambers of commerce, and providing 
them support; and (3) exploring 
possibilities for tax incentives,” Joël 
Randriamandranto described.

“We have an open policy.”
The opening of the Malagasy skies 

remains a priority of the government. 
Joël Randriamandranto reassures new 
airlines are welcome in Madagascar as 
long as they meet all the conditions 
set by the Government. However, 
South African Airlink is still banned as 
of today. The Minister explains that 
there are many points of contention, 
mainly in terms of security, that need 
to be addressed. He is though hopeful 
the process will no longer take much 
time.

Towards fact-finder tours 
or “eductours”

Madagascar will host fact-finder 
tours in late September and will 
welcome around 100 tour operators 
from different countries. Those 
“eductours” are part of the recovery 
plan. The Ministry will negotiate the 
best airfares with operating airlines 
and will bear all local accommodation 
and transportation costs.

Former U.S. President Barack 
Obama’s documentary that brought 
the Tsingy of Bemaraha to light was a 
form of free promotion of the island. 
The U.S. has become a priority market 
for Madagascar, and among the 100 

targeted participants, the Ministry 
expects American tour operators to be 
represented. However, this requires 
English language trainings. The 
Ministry tries to identify and propose 
the best tourism fairs in the United 
States to the National Office of Tourism 
of Madagascar which can support 
local companies’ participation.

First semester figures show that of 
49,131 international arrivals from 
January 1st to May 31st, 2022, 18 percent 
mentioned tourism as main purpose 
of their trip, and 398 are American 
citizens (residents and non-residents). 
The number of American tourists is 
low due to the distance and the lack of 
accessibility. Joël Randriamandranto 
recommends local operators to build 
partnerships with their peers in the 
US. Trends show that France, England, 
Italy, Germany, Spain, and South Africa 
are Madagascar’s traditional markets. 
However, the Ministry starts exploring 
India, Africa, and Eastern Europe. 

Full recovery of the sector 
by 2023?

“From my continuous exchanges with 
local tour operators, they really start to 
resume their activities. The demand is 
there; tourists give their confirmation. 
Even though we have not yet achieved 
the same level of performance as in 
2019, we are on the right track. Just 
look at the summer flights, it is difficult 
to find available spots. All actions 
being implemented converge towards 
the same and unique goal: bringing 
tourists back to Madagascar after this 
disastrous pandemic. We keep our 
fingers crossed that we will reach at 
least the 2019 figures next year,” Joël 
Randriamandranto concluded.

By Kenny Raharison and 
Maherintsoa Andrianiaina
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Eric Petitjean: We need more direct flights 
and more airlines servicing Majunga.

Boeny is one of the most beautiful 
regions in Madagascar, blessed with 
not-to-be-missed breathtaking sites 
such as the Anjohibe Caves, the 
Ankarafantsika National Park, the 
Sacred Lake (Lac Sacré), Le Cirque 
Rouge, the beautiful Amborovy 
beaches, Petite Plage and Grand 
Pavois, the Antrema Reserve, the 
Katsepy lighthouse, the Mahavavy 
Kinkony complex, the Tsingy of 
Namoroka, etc.

Since 2015, Coco Lodge Majunga has 
been granted the License C as a travel 
and tourist services agency, allowing 
the hotel to offer multi-day tours away 
from the hotel in air-conditioned four-
wheel drive vehicles to discover the 
beauty of Boeny and Mahajanga.

Coco Lodge Tour Operator (License 
B) organizes tours in Majunga and its 
surroundings. Coco Lodge remains 
the starting point of all excursions and 
is the ideal place to stay during your 
journey in Majunga. We also work in 
partnership with Le Lodge des Terres 
Blanches, Papamena, Poséidon. They 
can make you live unforgettable 
moments. 

"The region is a dream destination for 
those who seek exoticism. The weather 
is beautiful and warm almost all year 
round, with a dry season running from 
March to November. The natural sites 
hosting exceptional fauna and flora 
are a real treat for the eye; and 85 
percent of those species are endemic." 
– Eric Petitjean.

Malagasy residents and international 
travellers from all over the world can 
get to Mahajanga and have access to 
these wonders. Here is how.

�� Flights from France to Antananarivo 
are available every week. Then 
tourists can either travel by car in 
a comfortable four-wheel drive 
car for a ten-hour road trip (560 
kilometers), or by plane with 
Tsaradia (three weekly flights every 
Tuesday, Thursday and Sunday).

�� One weekly flight from Mayotte 
is available every Friday. If our 
request is accepted, we will have 
up to three weekly flights by July or 
October 2022.

�� We are all crossing our fingers that 
flights from Reunion Island will 
start soon.

First and foremost, the promotion 
of Madagascar is the ONTM’s 
business (National Office of Tourism of 
Madagascar). Then, the promotion of 
tourism for Mahajanga is the mission of 
the ORTB (Regional Office of Tourisme 
of the Boeny Region) and that of all 
the tourist actors operating across the 
region. There are a hundred of us and 
we are represented by the FHORM 
(Federation of Hoteliers Restaurateurs 
of Madagascar). As the General 
Manager of Coco Lodge Majunga, I 
represent the West of Madagascar in 
these two organizations.

After two years of health crisis, we 
are all seeking to promote our region, 
whether through our websites and 
on social media, such as Facebook, 
Instagram, but also LinkedIn.

What we need today for Majunga 
is obviously more direct flights, 
bypassing Antananarivo, and more 
airlines to operate in the region.

By Eric Petitjean
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digitalization

Anthony RASOLOFONIRINA, CEO of CAPSULE IO Finance Technology

Digitalization is defined as the 
use of digital technologies to 
manage and grow a business; 

this usually involves changing a 
business model and providing 
new revenue and value-producing 
opportunities that were not previously 
possible.

COVID-19, which accelerated 
the evolution and use of digital 
technologies, profoundly changed 
the way people live, travel and do 
business, and in the process, they are 
transforming the tourism sector.

Searching online using a mobile 
device has become the norm, 
especially with younger consumers. 
This younger demographic is more 
likely to discover travel destinations via 
travel aggregator and tour operators’ 
websites, travel blogs, and travel 
media and influencers on various 
social media platforms.

Small traditional tourism businesses 
can reap the benefits of digitalization 
by starting with experimenting with 
social media platform, leveraging 
websites or e-commerce platforms and 
investing in full-fledged ERP systems.

1. Social media platforms 
for reaching new markets, 
engaging customers and 
building your brand

Social media is free. Many people use 
Facebook, Instagram and Twitter (to 
name a few) for personal social media 
as it’s often easier to get onboard and 
more familiar than, say, using a website 
builder or blog. With billions of active 

monthly users, social media brings 
what small businesses need the most: 
access to a growing customer base. 
This may seem like a no-brainer as it 
immediately allows you to go where 
the people are.

Tech wise, social media platforms are 
backed by huge company with billions 
of registered users or subscribers. It’s 
safe to say that you can count on regular 
updates and continual optimization. 
Small business owners can then use 
social networking sites to effectively 
promote their businesses in powerful 
ways. Social media is one of the best 
ways to connect with your customers 
and quickly build a following for your 
company. If you’re just getting started, 
this allows you to experiment and 
make a fair assessment on whether to 
continue a project or not.

2. Custom-built website 
and e-commerce

Cheap and ease of use comes 
with a price. While Facebook, as an 
example, allows customization of 
the main page, store layouts and the 
content you share, that’s the limit. Your 
business branding must stay within the 
guidelines established by Facebook 
and the same goes for your offers, 
promotions, and updates; they are 
subordinate to the Facebook brand. 
If you want the appeal of exclusive, 
unique content, the main ways of 
selling your travel products directly 
to travelers is then through your own 
website. When you work with, say a 
web agency, you have greater control 
and input over the look, the content, 
and on which features are a priority 
and which are not. Furthermore, more 

Create competitive advantage 
through digitalization
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and more consumers are choosing to 
make purchases online. This includes 
travel products such as airline and 
bus tickets, hotel accommodation, 
holiday packages, car renting and 
so on. The world is a busy place 
and being able to provide speedy 
transactions has become extremely 
important to customers across all 
consumer groups; the biggest benefit 
to consumers from making purchases 
online is convenience. Finally, your 
website should be clear, informative 
and transparent so potential buyers 
will be reassured of the quality of your 
offer and engage in business with you.

3. ERP TOOLS and Business KPI
Productivity-enhancing technologies 

such as cloud computing, data 
analytics, revenue operation platform 
have generally received low uptake 
in tourism. Much attention to date 
has focused on digital marketing 
and e-commerce as a quick way of 
reaching new markets, engaging 
customers and building brand. While 
social media tech and custom-
built website might facilitate market 
access and build awareness, increase 
connectivity and democratize financial 
transactions, they are generally less 
effective in enhancing productivity 
in an increasingly competitive global 
marketplace. If they want to enable 
the best facets of their operations and 
increase business’s value, SMEs need 
to invest in software solutions and 
software development to enhance 
their competitive advantages.

Digitalization brings significant 
potential benefits to SMEs - it can 
help them to become more efficient, 
increase their capacity to develop 
innovative business models and 
access global marketplace.

By Anthony RASOLOFONIRINA, CEO 
of CAPSULE IO Finance Technology
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hospitality

François van Rens, Cluster General Manager 
of the Radisson Hotel Madagascar

Meeting François van Rens: 
“The recovery of the hospitality industry 
is quite encouraging.”

How well has the 
hospitality recovered from 
the Covid-19 crisis?

The recovery of the hospitality industry 
is quite encouraging on the one hand. 
Our occupancy rate is better than we 
expected in our forecasts. We have 
been very cautious when we prepared 
the budget. We notice a strong 
interest, especially from Mauritius, and 
international institutions. In a nutshell, 
from a business perspective, we see a 
major market trend: business travel has 
resumed. On the other hand, I think it is 
too early to assess how well the leisure 
market has recovered as we took our 

time to lift travel restrictions. Our three 
hotels in Tana are not exactly intended 
for leisure purpose.

Opening three hotels right 
after the pandemic is quite 
unusual. How are things going?

Same. I think we were lucky in one 
way, that we opened just before the 
restrictions were lifted and not the 
other way around. The Covid period 
allowed us more time to prepare and 
adapt our post-Covid strategy, and 
to undertake renovations to the other 
properties.

The hotel opening was successful, 
probably because of the timing 
and the product, three well-located 
hotels. However, I fail to understand 
why there are still no direct flights 
from South Africa. Same for the PCR 
test requirement before and after 
boarding the plane that handicaps the 
full recovery of the sector. Business 
travellers, especially those who come 
for a short stay of four of five days, 
become reluctant.

How do you think the 
hospitality trends would 
evolve moving forward?

The trends have remained steady 
since 2019, even though there was a 
lot of interest in sustainability and doing 
business in a responsible way. Hotels 
that considered those aspects are better 
positioned in the guests’ choices. That is 
a worldwide trend that has not changed, 
but even gained in value.

Hygiene and Safety are now more 
important than ever. People are more 
aware and more cautious. Large events 
that gather large crowds in one room 
would not be as they were before.

But one thing is sure, the current 
trend revolves around sustainability 
and the guests’ concern with social 
responsibility.

Edited by Kenny Raharison
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ANTANANARIVO
WATERFRONT

r a d i s s o n h o t e l s . c o m / b l u

Radisson Blu Hotel Antananarivo Waterfront 
Tana Waterfront, Ambodivona, 101 Antananarivo, Madagascar

T: +261 20 22 692 00  info.antananarivowaterfront@radissonblu.com  

Opportunity awaits 
from your bookings 
with a Radisson Reward 
Membership.
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trends

Are you an investor or an 
entrepreneur seeking to dive 
into the tourism and hospitality 

business? Be constantly abreast of the 
latest trends that will define the future 
of the industry.

1- Adaptive hospitality
Tourists look for different types of 

experiences depending on the time 
they have, the people they are going 
to stay with, the amount of money 
they are ready to spend, and so on… 
The successful hotel will be the one 
who is flexible enough to offer tailored 
activities for different categories of 
customers.

2- Valuing local communities
Current trends show that tourists are 

keen on socializing and connecting, 
and why not sharing activities with 
local communities and villagers, 
tasting local dishes and drinks made 
of locally-sourced ingredients. Be 
authentic! Be local!

3- Reconnection with nature
Design your hotel with an outdoor 

focus, including terraces, rooftops, 
or opening to green spaces. Offer 
your guests opportunities for outdoor 
activities such as hiking or trails. 
Nature is now a luxury.

4- Offering more 
communal spaces

The reception service could be 
more than just a place for check-in, 
and a hotel more than just a place to 
stay overnight. Clients now look for 

opportunities to connect with other 
tourists. Forget traditional lobbies and 
create a more social space – indoor or 
outdoor – so that people can connect 
and create a sense of belonging and 
community.

5- Multi-generational travel
More and more families travel 

together. Accommodations should 
allow adults, elders, kids, and even 
their furry pets to stay together during 
the whole trip. Offering menus, items, 
and activities for all age groups can 
make you stand out from your peers.

6- Helping guests unplug
Traveling is a way to unplug from 

electronic devices. You are not going 
to deprive your visitors of the Wi-
Fi. However, redirecting them to 
something else distracting or calming 
such as libraries, mediation, quiet 
zones, can help them take a break 
from their daily routines.

7- Continental 
breakfast is dying!

Continental breakfast is the most 
standard but boring option for 
travellers. And most of it all, more 
people  follow diets: vegan, vegetarian. 
Gluten-free, etc. Many of them seek 
healthy, local, and more sustainable 
ways of eating. Forget the continental 
and go for local.

8- Sustainability 
as watchword

Guests will pay close attention to 
some details. Where did your furniture 

come from? Where did you source 
the food being served? What kind 
of energy do you use? Eco-friendly 
design is trending now.

9- Intelligent use 
of technology

Hosts must balance things 
out. Guests might have different 
expectations. They might want to have 
access to information quickly; but at 
the same time, technology should not 
be a burden or a source of stress.

It seems impossible to make every 
guest happy while they all have their 
own expectations. However, the trends 
are there. People are changing their 
ways of traveling, eating, and enjoying 
themselves. Those trends will later 
become standards, and hotels must 
get ready!

Edited by Kenny Raharison

Adapted from “9 Hotel & Travel 
Trends That Will Define 2023,” by 
Jeremy Wells, Partner at Longitude

9 emerging 
hospitality and travel trends
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amcham

“I personally encourage and will support 
electricity self-production.” 
Andry Ramaroson, 
Minister of Energy and Hydrocarbons

“The DGD envisions to complete all the 
declaration process in three to eight hours.”  
Lainkana Zafivanona Ernest,  
General Manager of Customs

“The government opens the market to any 
internet provider and any potential investor, 
and is by no mean promoting a monopoly 
situation.”  
Tahina Razafindramalo Minister of Digital 
Development and Transformation, Posts and 
Telecommunications

Quick photo reportage 
on the highlights of the second semester

Let us take a look at a few pictures 
of some of AmCham’s activities during 
the second quarter of 2022.

Resumption of AmCham’s 
monthly TMRT

After a long break due to the 
everlasting pandemic, AmCham 
resumed its traditional monthly 
meetup with members around a good 
breakfast in April.

The April edition featured as 
guest the Minister of Energy and 
Hydrocarbons, Andry Ramaroson, a 
golden opportunity for open dialogues 
around fuel supply and energy 
transitions with AmCham members. 

In May, the AmCham welcomed 
the General Manager of Customs, 

Lainkana Zafivanona Ernest who 
highlighted the efforts being made 
to digitize customs operations and 
significantly shorten the time spent on 
customs procedures.

In early June, the Minister of Digital 
Development and Transformation, 
Posts and Telecommunications 
Tahina Razafindramalo presented 
the Ministry’s plans to advance 
e-governance and provide more 
e-services. He explains that today’s 
priority is not the use of 5G but a bigger 
3G and 4G coverage..

First participation to the FIM
The International Fair of Madagascar 

was one of the not-to-be-missed 
business events of the first semester 

of 2022. Thanks to a fruitful partnership 
with Premiere Ligne Agency, 
AmCham was present at Forello 
Expo Tanjombato during the four-day 
exhibition.

The AmCham shared its space with the 
U.S. Embassy and USAID Madagascar. 
On the third day of the salon, AmCham 
and USAID gave a joint conference 
on the opportunities available for the 
Malagasy private sector.

On a “first-come, first-served” basis, 
four AmCham members were able to 
exhibit their products and services at 
the AmCham booth.

Edited by Kenny Raharison

FIM pictures by 
Avana Rakotoarivony 
(Skyline Trade Society)
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On September 22, 2022, we 
will open the 4th edition of the 
International Fair of Agriculture, 
Livestock and Fisheries in 
Madagascar.

The FIA is sponsored by the Ministry 
of Agriculture and Livestock and 
placed under the High Patronage of 
H.E. the President of the Republic of 
Madagascar. This upcoming large-
scale event will be an opportunity 
to bring together all actors of the 
Malagasy agricultural sector.

As a pillar of the Malagasy economy, 
the agricultural sector represents 30 

percent of the GDP, generates 30 to 
40 percent of exports (litchis, vanilla, 
spices, etc.), and employs 80 percent 
of Malagasy families, working in 
around 2.5 million small farms. 

Both the three sub-sectors – 
agriculture, livestock and fisheries – 
are the key to reducing poverty and 
improving food security. 

Madagascar is endowed with an 
abundance of natural resources 
and has exceptional potential for 
agricultural development. Rice 
production is indeed the national 
main economic activity. 

The International Fair of Agriculture, 
Livestock and Fisheries will make 
these four days a platform of 
opportunities and reflections for all 
the driving forces of what we think is 
one major sector in Madagascar.

The FIA is THE not-be-missed 
event of this year. So, come and join 
us at the Forello Expo Tanjombato 
from September 22 to 25, 2022 for 
the 4th edition of the International 
Fair of Agriculture, Livestock and 
Fisheries!

Nicolas Martin and the whole 
Première Ligne Agency team

Attend the FIA - 
International Fair of Agriculture, Livestock and Fisheries on 
September 22-25, 2022 - Forello Expo Tanjombato – 
A message from the 2022 FIA General Manager, 
Nicolas MARTIN

AmCham shares a space with the US 
Embassy, USAID and four of its members

Entreprise Jarisaina offering its 
construction services

Unik Bags showcasing its raffia bags 
and hats.

Moringa Wave and its moringa products

Alaotra Agriproduits with its local rice 
from Alaotra Mangoro



18   The American  June Qtr 2022

policy

The recovery of tourism 
requires adapted national strategies

Political crisis and instability have a lot to 
do with the fluctuations of Madagascar’s 
tourism potential. The number of tourist 
arrivals has dropped by 57 percent from 
375,010 to 162,697 1 . The same picture 
happened in 2020 when the pandemic 
hardly hit the world. In 2019, 380,000 
tourists were recorded by the Ministry 
of Transport, Tourism, and Meteorology. 
In the midst of these uncertain times, 
the government seeks different ways 
to revive the sector. In the policy letter 
for the development of the tourism 
sector in Madagascar, it is stated that: 
“Tourism is an essential sector that should 
be prioritized to reboot the economy and 
social development of Madagascar” 3. 
Indeed, the fourth biggest island in the 
world could capitalize on its natural 
biodiversity and wild landscape. 

Forbes Magazine had listed 
Madagascar in its top 10 most visited 
countries in 2019. In 2017, the Red Island 
was described by French magazine 
Grazia as an authentic and unescapable 
destination. New York Times and Vogue 
Magazine listed Madagascar in the best 
holiday destinations. 4 Tourism generates 
623 million of income worth 7% of 
Madagascar’s GDP 5.

Unfortunately, tourism sector is 
sensitive to political crisis, social 
insecurity, and lately climate change. 
The tourism sector value weighs a lot 
on the Malagasy economy, and national 
and local political strategies should be 

flexible enough to meet the needs of the 
tourism sector. As a corollary, tourism is 
expected to contribute to the increase 
of Madagascar’s GDP to 15%, to create 
79,000 jobs, and to generate one-billion-
dollar income in 2023 6. To reach the goal 
of 500,000 tourists next year, maintaining 
political stability is undeniably the first 
step to advance economic development 
as the presidential elections are on the 
agenda as well.

The essential role of local 
governance

The Malagasy Constitution sees 
decentralization as a “key to the 
development of localities” 7. That is to 
say that local governance plays a 
huge role on the tourism sector and 
territory attractiveness. Hence, regional 
governors should be open to private-
public partnerships that are undoubtedly 
essential to meet the needs of the 
tourism sector in terms of infrastructure, 
security, and environmental protection. 
Promoting local attractiveness and 
regional development require strong 
strategies between governors and local 
authorities to support regional sustainable 
development and the growth of tourism 
activities. The national policy letter clearly 
highlighted five objectives that point 
towards one key idea: providing technical 
and financial support to the tourism 
sector which is a pillar of Madagascar’s 
economic development. 

For the tourism sector to create 
better impact on both national and 
local development, public-private 
partnerships that meet both sides’ 
interests are essential. A more attractive 
and competitive sector would increase 
private investments. However, failure 
to reform the law on investment 
protection and to create infrastructures 
is a bad market signal for investors. So, 
how to make tourism a key lever for 
Madagascar’s economic development? 
Valuing the private sector’s expertise in 
building up new perspectives of post-
Covid tourism relief, and providing 
sustainable political development 
strategy by raising awareness at the 
local level on the impact of tourism on 
the Malagasy economy.

In a word, the recovery and 
development of the tourism sector, like 
any other sector, depend on national 
broader political strategies. This requires 
actors to understand its impact on the 
Madagascar’s economic development. 
Developing local site attractiveness 
and setting up realistic development 
strategies are two major conditions 
to support post-Covid recovery of the 
tourism sector; but this requires hand-
to-hand collaboration between the 
private sector, the local population, and 
the Malagasy government.

By John Timothy Andrianaivo

1.   Banque Mondiale, “Madagascar 
tourism sector review: unlocking the 
tourism potential of an unpolished gem”, 
Juillet 2013.
2.   https://www.edbm.mg/secteurs/
potentiel-tourisme/

3.   Lettre politique nationale pour 
le développement du tourisme à 
Madagascar, page 2, 2017.
4.   https://www.linfo.re/ocean-indien/
madagascar/madagsacar-dans-les-top-
10-des-destinations-touristiques-2019

5.   https://www.edbm.mg/secteurs/
potentiel-tourisme/
6.   https://www.edbm.mg/secteurs/
potentiel-tourisme/
7.  Constitution of Madagascar, 
10 october 2010, article 141.
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air transport
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10 years evolution of international air traffic in Madagascar

Economists, travelers, and even 
ordinary but staunch patriotic 
citizens are concerned with 

what is coming next for the Malagasy 
air transport. Currently in a worrying 
situation, the national airline is being 
shaken up by some turbulence, and 
we do not know when it will end.

Ups and downs
Before Madagascar regained its 

independence, the scaling and 
development of the Malagasy air 
transport had been outstanding both 
with the international (France and 
Eastern Africa) and domestic networks 
– the densest network in the world at 
that time. For passenger flights, the Air 
France company – formerly colonial – 
played a major role in the launch of the 
Malagasy civil aviation. Other airlines, 
including Madair in 1961 (that became 
Air Madagascar one year later) came 
out afterwards.

Later, unlike in other countries, only 
a few European countries (France, 
Switzerland, Germany, and Italy) were 
serviced by long-haul flights from 

and to Madagascar. Only liaisons 
with a few African countries (Kenya, 
South Africa and the neighboring 
islands) were available at the regional 
level. We had to wait until the end 
of the 90’s to see the Malagasy 
national airline to service Asia for 
the first time, choosing Singapore 
as unique destination. Connections 
with Thailand and China were created 
in the 2000’s. Unfortunately, some 
of these services did not last long, 
mainly due to the lack of political and 
economic stability.

Within the last five years before 
the Covid-19 pandemic, Madagascar 
recorded an annual growth of 6.5 
percent in the international air 
passenger traffic. No need to recall that 
due to the closure of our borders, the 
figures have declined by 80 percent 
in 2020. Although international 
flights have resumed, we are still in a 
wobbly circumstance at the moment. 
The vaccination rate remains a key 
incentive for international tourists. For 
the time being, only 4.5 percent of 
our population is vaccinated; a very 

low rate compared with the world 
average, that is a bad signal enough 
to discourage potential tourists if 
drastic measures are not taken.

Additionally, the exorbitant airfare 
(valid for all airlines) is a significant 
barrier to the full recovery of tourism. 
With not enough competition – then 
not enough airplanes, there are not 
enough flights to meet the demand. 
To costly airfares, we can add other 
side fees and charges, including 
costs of Covid testing.

Air Madagascar: 
a huge asset caught in 
the midst of turbulence

The national airline, on the verge of 
collapse, does not manage to have 
a significant market share on its own 
base. Back in 2019, they operated 
only 32 percent of long-haul flights 
and 15 percent of regional services. 
The figures have worsened during 
the pandemic with respectively 16 
percent and 6 percent in 2021. The 
state-owned company is burdened 
with an 80-million-dollar debt and 
went into receivership. A rebranding to 
“Madagascar Airlines” is now on the 
table, but time will tell where current 
debates are going to lead us.

Either way, local travelers have 
recently noticed promotional offers by 
Tsaradia to boost domestic flights. Air 
Madagascar offers to refund passengers 
whose visa requests have been denied.  
Furthermore, Madagascar remains a 
leading tourist destination. Minister 
of Tourism Joël Randriamandranto is 
looking forward to attracting tourists 
from Eastern Europe, Africa, and India. 

Which future for air transport 
in Madagascar?
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Air transport and tourism are 
described as key sectors for Least 
Developed Countries (LDCs) and 
Small Island Developing States 
(SIDS) in a joint declaration by 
the International Civil Aviation 
Organization (ICAO) and the United 
Nations World Tourism Organization 
(UNWTO). UNWTO Secretary-
General Zurab Pololikashvili added, 
“Tourism and air travel are essential 

pillars of growth and opportunity, most 
notably for developing countries and 
communities.” In order to conciliate 
the rescue and the vision, the choice 
of a strategic partner for the national 
company is therefore critical. Thereby, 
as an island, yet a developing country, 
Madagascar has a clear comparative 
advantage in tourism; isn’t it the right 
time to substantially invest in air 
transport? 

Hopefully, decisions will go the right 
way. Anyway, ladies and gentlemen, 
please fasten your seat belts. We are 
in the turbulence zone now!

By Maherintsoa Andrianiaina, 
Sources:  
www.madagascar-tourisme.com 
| ACM | Our World in Data | UNTWO | 
Note: “Post-Covid-19 forecasts are 
based on the gradual reopening of 
borders but not on the pandemic.”
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Haingo Ranaivomanantsoa, 
Tourism Investment Manager, Economic 
Development Board of Madagascar

1-EDBM’s role in supporting 
investors in the tourism sector

As an investment promotion agency 
affiliated to the Presidency, EDBM’s 
actions are focused on: (1) promoting 
investments; (2) facilitating investment 
projects (implementing new projects 
and developing ongoing ones); and (3) 
improving the business environment. 
Tourism is one of its priority sectors.

EDBM interacts with different state 
and para-state bodies to propose and 
promote business opportunities to 
investors.

To support the private sector, the 
agency identifies and collects tourism 
project documents and if needed, 
provides support to improve their 
project proposals.

EDBM also creates linkages between 
project promoters, investors, and 
public institutions to accelerate the 
implementation of the projects. This 
includes formalizing and issuing 
relevant authorizations. Once that step 
done, formalized investments and all 
legally-registered companies can be 
provided aftercare services to ensure 
the project’s continuity.

2- How much does investment in 
tourism weigh in our GDP?

According to the Ministry of Tourism, 
the tourism sector contributed to 7 
percent of Madagascar’s GDP in 2018 
and generated more than 700 million 
dollars of income in 2019.

3- What programs are now being 
implemented by EDBM to support 
investment in the tourism sector?

In partnership with the World Bank’s 
PIC, EDBM has implemented since 

2020 a project called “MANDRISIKA” 
aiming at reinforcing tourism 
companies’ resilience to the impacts of 
the Covid-19 pandemic. MANDRISIKA 
is a governmental program in line 
with the Multisectoral Emergency 
Plan (PMUD). 272 tourism companies 
have been provided capacity building 
in different fields such as marketing 
strategies, B2B opportunities, and 
sustainable management. 279 
companies have been given financial 
support to develop new activities and 
reinforce existing ones.

4- Where do the main investors in 
the tourism sector come from? Is 
Madagascar an investment and 
tourist destination for Americans?

With regards to the historical 
background between Madagascar and 
France, most investors in the tourism 
sector are French (including those from 
Mayotte and Reunion). Italians come 

second by investing heavily in Nosy-Be. 
Europe is broadly Madagascar’s widest 
market. Only an estimated 4 percent of 
tourists come from America.

5- How competitive is Madagascar 
at the regional level?

Back in 2021, the World Travel and 
Tourism Council (WTTC) granted 
Madagascar the “Safe Travels Stamp”. 
Madagascar also received two 
World Travel Awards as Best Green 
Destination in the Indian Ocean in 
2021, and Best Beach Resort in the 
Indian Ocean in 2019.

Big names in the hospitality industry 
such as Novotel Group, Radisson, 
cRelais & Châteaux consortium, and 
the Time & Tide Africa decided to 
invest in Madagascar.

6- What has been the impact of the 
pandemic on the investment in the 
tourism sector?

Like anywhere else in the world, 
the tourism sector has been hardly 
hit by the pandemic. 44,000 direct 
and 300,000 indirect jobs have been 
affected. Tourism operators recorded 
an estimated 1.9 billion Ariary of 
deficit. However, in 2019, the UNWTO 
reported that 30 percent of worldwide 
exports of services (up to 1.5 billion 
dollars) and up to 45 percent of the 
overall exports of services from 
developing countries were generated 
by the tourism sector.

7- What are the barriers to more 
investment in the tourism sector in 
Madagascar?

Several key parameters need to 
be considered. The Government is 
now committed to making significant 
efforts to attract investments in both 

EDBM: Why invest in the tourism sector 
in Madagascar?
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Average 
duration of stay: 
21 days

Growth rate of 
tourist arrivals 
within the last 
five years: 
+20 percent 
per year

1 out of 2 
tourists is French 
(including those 
from Mayotte and 
Reunion)

29,746 hotel 
rooms recorded 
in 2019, most of 
which are in 2-star 
and 3-star hotels

500,000 international 
visitors expected 
in 2023 that require 
48,000 rooms meeting 
international standards

Key figures in pre-Covid tourism

Source: Ministry of Tourism

the tourism and the hospitality sectors. 
These include ongoing reforms in 
the tourism and investment codes 
in order to improve the business 
environment, infrastructure projects 
(roads, electricity and water access, 
etc.); access to land, and air transport 
connectivity, all supported by TFPs.

8- We keep saying that 
Madagascar’s potential is not fully 
exploited. What opportunities 
should be explored today?

We have identified various investment 
opportunities in Madagascar.

�� Building ecolodges, and investing 
in luxury ecotourism. Blessed 
with a unique and renowned 
biodiversity, opportunities for 
investments in ecotourism have 
been identified near Madagascar’s 
many protected areas.

�� Establishing high-end hotels: for 
international investors interested in 
brownfield or greenfield projects.

�� Investing in sports tourism: 
targeting people who are 
keen on kitesurf, walking and 
hiking, climbing, and road trips. 
Madagascar’s landscapes are 
perfect for sporting activities and 
outdoor adventures.

�� Creating wellness centers: 
transforming our huge varieties of 
medicinal plants into authentic and 
natural beauty products.

�� Investing in seaside tourism: 
Madagascar’s 5,000-kilometer 
coasts are open to various 
investments that could offer 
different types of play and sporting 
activities in order to bring a pinch of 
innovation and diversity to current 
offers.

�� Valuing cultures: Madagascar has 
a unique but diversified cultural 
identity to be showcased.

�� Investing in agritourism: allowing to 
promote and discover agricultural 
know-hows, culinary specialties, 
and social practices in local 
farming. Our potential for a wide 
range of organic products just 
needs to be explored.

9- Why then invest in the tourism 
sector in Madagascar?

�� Tourism is a driver of values in 
Madagascar. Pre-Covid tourism 
used to grow by 20 percent 
annually, and was a great 
generator of income from foreign 
sources. This requires appropriate 
development of local hospitality 

infrastructures that remain open to 
all investment opportunities.

�� Incentive and facilitation 
measures have been developed 
for project promoters. Beyond the 
identification of tourism investment 
opportunities, the EDBM and the 
Ministry of Tourism also provide 
support services for investors 
and help them apply for required 
authorisations that soon will be 
digitalized

�� The legal and fiscal frameworks 
are conducive to investment. 
Madagascar is implementing 
major regulatory, procedural, 
and administrative reforms to 
enhance commercial practices 
and to encourage both local 
and foreign investments. These 
includes reforms in business laws, 
commercial justice, exports and 
imports, business creation, credit 
facilitation, taxation, banking law, 
etc.

Interview of Haingo 
Ranaivomanantsoa, Tourism 
Investment Manager, Economic 
Development Board of Madagascar





As a sponsor of AmCham's TMRT, your company will be 
offered a one-year sponsoring package that includes:

�� one (01) free admission to each TMRT

�� two (02) roll-ups / banners displayed at each TMRT (at 
least 8 TMRT's a year)

�� your company logo seen on every TMRT poster

�� one (01) 3-minute presentation during two (02) TMRT’s

�� one (01) free article in The AmCham Post (in L'Express de 
Madagascar) every two months (no commercial posters 
allowed)

�� your company name mentioned as sponsor in the opening 
and closing remarks.

The package is valued at MGA 3,500,000 a year.

Contact: 
kenny@amcham-madagascar.org
(+261) 33 15 004 74 / 34 97 284 34

Become a sponsor 
of AmCham's TMRT
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usaid

Cacao beans are left to dry before they are roasted Colorful Cacao Pods - The Madagascar cacao species is among the 
best in the world

A new USAID private sector partnership increases biodiversity 
and rural incomes in Madagascar

A well-worn path cuts through the heart of a large cacao 
plantation in Ambanja, northwestern Madagascar.  Tall 
bonara trees overhang the route, providing necessary 
shade to clusters of beautiful cacao trees and protect 
workers from the blazing sun.  More than 50 employees 
bustle around the plantation, caring for and cultivating the 
cacao seeds that will one day be turned into mouthwatering 
fine chocolate. 

This land was not always so prosperous, says Lalatiana 
Andrianarison, a prominent cacao grower whose innovative 
methods are being used as a model for other Malagasy 
cacao and spice farmers, supported by a USAID-funded 
public-private partnership called the TSIRO Alliance.

“It was hard, really hard [in the beginning],” says Lalatiana. 
“There were only three people to do the work; myself and 
two employees.  Many wild boars would destroy whatever we 
planted.” 

 Lalatiana, 40 years old and married with two kids, now 
owns three cacao plantations totaling 85 hectares (roughly 
210 acres).  Cacao is in his blood.   Lalatiana’s grandfather 
started a family plantation back in the old colonial days.  In 
his early 20s, Lalatiana began work as a cacao collector for 
a private company – he would travel to the different growers 
in his region collecting processed cacao for exportation.  

Not satisfied as a mere collector, he decided to go at it alone 
after a few years.  In 2008, he took over his grandfather’s 
operation.

Lalatiana persisted through his early struggles and eventually 
struck up a partnership with Beyond Good, a U.S. chocolate 
company to which he began providing processed cacao.  
Today, his plantation is now Beyond Good’s main supplier of 
cacao.

“I admire Lalatiana’s perseverance. Some people stop at 
the slightest problem, but Lalatiana has stood fast,” says 
Ryan Kelley, a former Peace Corps volunteer who is now 
the managing director of Beyond Good, a Brooklyn and 
Madagascar based chocolate company, and a member of the 
USAID-supported Alliance. “He is a model for cacao and spice 
farmers in Madagascar, and our partnership under the TSIRO 
Alliance will help other farmers follow in his footsteps.”  

 Over the next five years, the Alliance will support 2,000 
farmers in 30 communities and plant more than 1.5 million 
trees over the next five years to support agroforestry systems 
and biodiversity.

Lalatiana attributes his success to trying new things. One 
important innovative practice he embraced was mixed-
agroforestry, where farmers identify crops that benefit each 
other and grow them together in the same field.  For example, 
Lalatiana grows bonara and other fruit trees and plants, like 
bananas and oranges, alongside his cacao, providing much 

Madagascar Cacao - Jewel of the Industry



Lalatiana harvests a cacao seed

Mixed agro-forestry provides a habitat for many species

Vanilla must be pollinated by hand. Pollination of vanilla flowers 
requires a great deal of manual labor
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needed shade, as well as  additional cash crops such as 
pineapple and vanilla.  This practice benefits and improves the 
yield and quality of his cacao, and also diversifies and expands 
his income from other crops.   

Mixed-agroforestry is one of the practices that USAID’s 
TSIRO Alliance will encourage cacao farmers to adopt. 

“These agroforestry systems are a win-win,” says Agathe 
Sector, the director for USAID/Madagascar’s Office of 
Sustainable Environment and Economic Development.  “They 
conserve biodiversity by providing habitat for lemurs and other 
forest dwelling animal species, and they produce the conditions 
necessary for farmers to grow high quality cacao, which they 
can then sell to international buyers for a premium.”

Lalatiana’s plantations are located in the northwest of 
Madagascar, the heartland of Madagascar’s cacao production. 
However a major objective of the TSIRO Alliance is to expand 
cacao operations into the southeast, which will increase 
national production and diversify incomes in a poorer region 
of Madagascar that has high biodiversity value.

The Alliance will also plant more than 1.5 million trees and 
provide more than 2,000 farmers with financial literacy training 
to improve their capacity to negotiate with buyers, skills that 
will help them earn a fair price for their products.

These methods have worked for Lalatiana. Today, Lalatiana 
produces 70 to 80 tons of ready-to-sell processed cacao 
annually. In the near future, Lalatiana aims to produce 100 tons 
of processed cacao on an annual basis. And in 2019, Lalatiana 
received the International Cocoa Award at the Paris Chocolate 
Fair where the cocoa bean that he submitted was selected as 
one of that year’s best 50 samples.

 “The Madagascar cacao species is among the best in the 
world, unfortunately we don’t produce enough. I wish more 
Malagasy people worked in the cacao business because it’s a 
source of national pride,” says Lalatiana.

The TSIRO Alliance is part of USAID's Health, Ecosystems, and 
Agriculture for Resilient, Thriving Societies (HEARTH) family of 
public-private partnerships that leverage cross-sectoral efforts to 
improve the well-being of people and the planet. TSIRO  partners 
include USAID, Catholic Relief Services, the Fine Chocolate 
Industry Association, Beyond Good, Akesson's Chocolate, 
Guittard Chocolate, and the Heirloom Cacao Preservation Fund. 
On March 8, Beyond Good was named one of Fast Company’s 
10 most innovative social good companies of 2022.

To learn more about TSIRO, please visit: 
https://www.makeminefine.com

By Bruno Rasamoel/USAID Madagascar
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youth

Meeting Haja RABEZATOVO, 
a role model for young people 
in Ambatondrazaka

Young people are taking the lead! 
They are changing the game 
wherever they are in different 

regions of Madagascar. We had a quick 
chat with Haja Rabezatovo, a well-
known face in the youth community 
in the Alaotra-Mangoro region and in 
Madagascar.

Who is Haja Rabezatovo?
Haja RABEZATOVO is a young 

social entrepreneur of rural origin 
who works in the fields of sustainable 
tourism, responsible agriculture, 
and local development. He is based 
in Ambatondrazaka, in the Alaotra 
Mangoro region in the eastern side of 
Madagascar.

What does your organization 
called "TourDAlaotra – Agro-
Tourisme Durable" do?

TourDAlaotra is a youth-led social 
enterprise that we formalized back in 
July 2017. Our whole team is made up of 
young people. Briefly, here are the main 
activities of TourDAlaotra.

�� We promote sustainable tourism, 
with a focus on village-based 
tourism that gives exposure to 
farmers. Tourists are hosted by local 
farmers, actively take part in the 
daily activities of villagers and stay 
overnight with them.

�� We advance responsible agriculture 
by working directly with the farmers 
and by sharing the agricultural 
investments equally (agricultural 
inputs, materials, labor, etc.). Same 

goes for the crops that are equally 
distributed to the farmers. 

�� We work towards local 
development through consultancy, 
accompaniment of associations, 
cooperatives and NGOs to help 
them elaborate their work plan; and 
economic empowerment of youth.

What are the main tourism 
opportunities in the Alaotra 
Mangoro region?

The Alaotra Mangoro region is rich in 
tourist attractions that you cannot find 
elsewhere. Let us start with the Alaotra 
Lake, the largest one in Madagascar 
hosting the endemic species of lemur 
Hapalemur Alaotrensis. A species that 
lives in the lake, and the only lemur in the 
world that lives in a wetland classified 
Ramsar site. In terms of biodiversity, the 
Zahamena and the Andasibe National 
Parks shelter a dozen species of lemurs 
that are endemic to the region, several 
species of birds, reptiles, endemic 
plants, and orchids. Additionally, we can 
capitalize upon cultural tourism, mining 
tourism, and business tourism as well.

Your thoughts on the 
evolution of sustainable 
tourism in Madagascar?

Sustainable tourism is still a real 
challenge in Madagascar. I would even 
say that the concept of sustainable 
development itself is still unclear to many 
actors. It is not only about protecting 
the environment that a lot of people 
think sustainable development is. We 
should not forget to consider the social 

and economic life of the community. If 
we fail to do so, conflicts occur. To do 
things properly, it is essential that we 
create that harmony between the socio-
economic aspect, tourist activities, and 
environment protection.

The future of Malagasy youth 
in the tourism and sustainable 
agritourism sectors?

It is no secret that young Malagasy 
people represent more than 70 percent 
of our population. As I mentioned above, 
we have identified several opportunities 
in the different types of tourism 
(ecotourism, ethnocultural tourism, 
business tourism, mining tourism, etc.). 
Despite the hard shock caused by the 
COVID 19 pandemic, tourism is starting 
to recover and opens the door to future 
opportunities for young people. 

I have no doubt that agriculture has a 
bright and secure future because we 
must eat at least three times a day our 
whole life. Unfortunately, in Madagascar 
where rice is the staple food, we record 
an extreme gap of around 600,000 
tons of white rice to be supplemented 
with imports every year while we have 
millions of arable lands that are not yet 
exploited.

Your short message to the 
young Malagasy of the 
Alaotra Mangoro region?

"Let us wake young people up and go 
work the land! The future billionaires in 
Africa are today’s young farmers.".

Interview by Kenny Raharison
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art

Aléa des Possibles: 
Merging Art 
and Education

Where it all started…
Aléa des Possibles was first a circus 

company that came straight from 
France to settle in Madagascar back in 
2004. It was a real first in Madagascar at 
that time. A first circus show was held 
at the Tranom-pokontany Mandialaza 
Ambatomitsangana in 2009. Aléa des 
Possibles possesses the first circus 
tent in Madagascar that you can 
see at the “Sapitô Metisy an-Kantsa” 
Ambohimangakely.

It later became the Aléa des 
Possibles Association that helps 
street and underprivileged children to 
instil hope and raise awareness about 
the value of education.

What they do…
The Aléa des Possibles designs 

and showcases a set of unordinary 
activities representing a huge potential 
still to be exploited in Madagascar.

�� They “juggle” – Juggling is an artistic 
exercise that consists in its strictest 
sense to throw objects in the air.

�� “Aerial acrobatics” is a discipline 
that consists in doing aerial figures 
such as aerial silk and the flying 
trapeze.

�� “Balancing on objects” requires 
a focused attitude, a stable body, 
and a concentrated spirit.

�� The “fire board” involves the 
manipulation of fire using materials 
and human body parts. Acts include 
fire spitter and the dress in fire.

Most importantly, what Aléa des 
Possibles does goes beyond just 
providing technical trainings and 
applying those techniques. The 
association contributes to mental 
education and helps young people to 
make their way in the society.

What they seek to achieve…
Currently, Aléa des Possibles 

is definitely considered a local 
association led, maintained, and 
managed by committed young 
Malagasy people ready to take on 
the challenge. Their ambition is to 
promote Madagascar and its values 
on the international scene. To the 
association, the whole world must see 
and appreciate Malagasy arts that can 
serve as a real tool for development. 

L’Aléa des Possibles has gained 
acknowledgment from the Malagasy 
audience who sees a huge potential 
in their art that we rarely see on 
stage in the country. The association 
now focuses on the education of 
children, and has launched projects 
such as Alphart aiming at educating 
young people aged under 18, and the 
Velatrart providing trainings of trainers 
to young apprentices.

Their plan is ambitious: to create 
affiliated circus schools; to spread 
Aléa des Possibles everywhere in 
Madagascar; to spread in different 
places where people are not necessarily 
educated. They want to be anywhere 
because anyone can get the taste for 
circus. They ambition to contribute 
to personal development as they are 
convinced that discovering something 
new can lead to the blossoming of 
the body and mind. In one word, they 
are seeking to make circus accessible 
to all. These are dreams, projects but 
above all, challenges for our young 
Malagasy fellows.

Edited by Kenny Raharison

Source: Aléa des Possibles
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fragment of history

Tamatave, 18 July 1862, William Marks, 
interpreter for the Governor of Tamatave. 
Picture by Samuel-Pasfield Oliver, London 
Illustrated News, 8 November 1862, p.497.

William Marks and Jules Xaver, 
two American figures during 
the reign of Radama II

Willian Marks, future 
secretary of state in charge of 
foreign affairs

Following the death of Ranavalona I, 
Radama II took the reign. About 
twenty members of the English 
delegation attended the coronation 
of the new king. American William 
Marks would play a leading role in 
the diplomatic relations with the 
Kingdom of Madagascar.

Back in 1820, William Marks' main 
mission in Madagascar was to bring 
his sick uncle Vincent Marks back 
to his home city Salem in the United 
States. Vincent Marks developed a 
very important trading activity between 
Majunga, Zanzibar and the United 
States during the reign of Ranavalona I. 
William Marks did not stick to the initial 
plan but took advantage of his uncle’s 
illness to try to take over the business. 
But he failed, then his uncle lost 
influence with the Queen.

In 1853, he moved with his Malagasy 
wife and 3-year-old son to Tamatave to 
open an office and help make this city 
the most important US cotton importing 
port. Great timing with the reopening 
of the ports to foreigners by Queen 
Ranavalona I! They lived in a property 
occupied for a long time by another 
American but sold it to the palace 
officer Razafinkarefo because it was too 
isolated and poorly served for his taste. 
His business flourished and he was 
considered a formidable competitor to 
the merchant Napoleon de Lastelle.

Frequently present at the royal court 
of Antananarivo from December 1853, 

William and his wife became the 
guests of honor at the royal festivities, 
according to the manuscripts of 
Raombana (Ranavalona I’s personal 
secretary). He even offered and 
installed a greenhouse in the Rova 
premises in January 1854. William 
Marks also maintained close relations 
with Jean Laborde and Prince Rakoto. 

William Marks served as interpreter 
between the governor of Tamatave and 
the English delegation led by Major-
General Johnstone. These series of 
events led Radama II to assign him, in 
March 1863, the post of officer in charge 
of relations with the English, replacing 
Ramaniraka, who had been denounced 

by Jean Laborde for having an 
influence on Pastor Ellis. This decision 
was approved by the English consul 
Pakenham who did not appreciate 
Ellis. Although William had acquired 
Malagasy nationality, Johnstone (who 
had become acting governor and a 
great friend of Ellis) disapproved of this 
appointment as did the conservative 
dignitaries of the kingdom.

The tragic death of the King in May 
1863 put a premature end to William 
Marks' position. He died in 1865 in 
Tamatave at the age of 49. His trading 
business was taken over by his son 
William-Henry and his old uncle died 
in Majunga four years later.

Jules Xaver, consular officer 
of the United States in 
Madagascar

After having served in Mauritius, Jules 
Xaver was appointed first Consular 
Officer of the US to Madagascar in 
1862. Based in Tamatave, his primary 
role was to serve American interests 
in maritime trade with Madagascar. 
Jules Xaver’s first initiative was to hold 
a cross of the Order of Radama II. His 
request was quickly approved. He was 
given the Officer's Cross of the Order of 
Radama II (3rd class), in return for three 
cod-liver oil jars. He had remained US 
consular officer in Tamatave until John 
Finkelmeier took office in 1866.

The full story is available in 
“Symboles royaux et rivalités à la  
cour de Radama II (16 août 1861 – 
11 mai 1863),” by Nicolas MARTIN, 
Antananarivo, August 2021
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